Topics/What CSC review team has heard to date

Narrow scope of the CSC, as contained in the Charter, should not be expanded

Selection criteria and process for members and liaisons should be maintained
· Composition of the CSC has been key to its success
· Distinction between members and liaisons does not constrain input to discussion
· Enable travel funding for members to attend CSC and direct customer meetings and other stakeholders in person, if so required to perform role for CSC.

Monthly meetings / reporting should be maintained.
· To date monthly telephone conference to get all processes and procedures in place
· Post ICANN 61, need for conference calls and or f-2-f meetings diminishes. However monthly reporting on all SLE remains valuable, in particular to timely identify changes in performance. 

Regular updates to the meeting with direct customers and other stakeholders: to be changed from no less than three per year to at least twice per year. 

The Charter makes provision for the CSC or PTI to request a review or change to service level targets. The process and procedures may need to be clarified.  
· Interpretation of what is required to make limited change (for example metric of an item) is currently being discussed by CSC. 
· In addition, any change to an SLE would also require a change to the IANA Naming Function Contract to be agreed by PTI and ICANN.
· The CSC has developed a SLE change procedure (to be referenced in the charter) for consideration as part of this review.

Relation and roles and responsibilities CSC, PTI, PTI Board, ICANN Org and ICANN Board is not clear, and may be need additional clarification, in particular to clarify oversight role CSC.

Timing of reviews. identified as issue. ICANN Bylaw driven out of scope


 

Overview of topics and comments
1. Scope of CSC
The CSC has been effective.
Proper scrutiny of performance. Future direction of travel of SLA successful. Structural stuff around CSC, all has been very good. Nature of interaction between PTI and CSC has been working very well
Concern: There could be a call for broadening the scope. Is keeping scope narrow scope more preferred option?
Jay: PTI has been very open to share even beyond scope of CSC (for example survey).
Is instrumental in success. If is no proper sharing scope might become an issue. 
James, Kal, Byron: focused remit allows CSC to do its job properly. If broadened, topics become more qualitative then quantitative. The narrow scope allows CSC to be a trusted entity.
Elise Gerich: Narrow focus helps in selection of membership
Jay: 2 directions in future. 
Formal role of customer and development roadmap for PTI. Membership been approached to take this role
2. Selection criteria and process for members and liaisons should be maintained
Members and liaisons, has charter done a good job in clarifying roles of liaisons and members?
Lars: Up to date it has worked very well, also due to personalities of people selected.
Is relationship with PTI from RSSAC perspective helpful. Lars Liman: this is definite a separate, important channel. Also for future to have a direct channel with direct customers.


3. Monthly meetings / reporting should be maintained.

In first year monthly has been very helpful
Once moving past setting the stage, having a discussion on lesser frequency might be useful, on frequency and type of meeting.

4. Regular updates to the meeting with direct customers and other stakeholders


5. Clarification review or change to service level targets
[bookmark: _GoBack]To be discussed further with CSC (14 December)
Also in relation to structuring and systematic reviews and change of SLA role of IFR in this area
Section 18.3:
 (a) Review and evaluate the performance of PTI against the requirements set forth in the IANA Naming Function Contract in relation to the needs of its direct customers and the expectations of the broader ICANN community, and determine whether to make any recommendations with respect to PTI's performance;
(b) Review and evaluate the performance of PTI against the requirements set forth in the IANA Naming Function Contract and IANA Naming Function SOW;
(c) Review the IANA Naming Function SOW and determine whether to recommend any amendments to the IANA Naming Function Contract and IANA Naming Function SOW to account for the needs of the direct customers of the naming services and/or the community at large


6. Relation and roles and responsibilities CSC, PTI, PTI Board, ICANN Org and ICANN Board

Encourage integration between PTI Board and CSC
Entities involved around CSC:
· CSC 
· Board PTI, PTI Org
· ICANN Board, ICANN Org


NRO and IETF not associated with CSC, no liaison, not participation in CSC& PTI

Note: Accountability relation might be muddled by too much integration

Observations Lise, Jonathan
Understand ICANN Board has delegated responsibility with PTI Board to ICANN’s CEO
Not documented, need for documentation

ICANN Board having meeting with CSC. PTI Board not invited

Formally no relation with ICANN Board.
ICANN CEO is establishing relation with CSC and PTI Board.

Review team comment is whether that is addressable 
And what is relevance in context of CSC charter review ?

Additional Observations 
CSC RAP:  Who needs to confirm? PTI Board
SLA mechanism change?
Making sure in charter CSC relationship are spelled out better

Area’s for CSC relationship with PTI
Integration in Budget, early consultations between CSC and PTI Board
On PTI Strategic plan and Budget. MoU between PTI Board and CSC.
PTI Board and CSC meeting 2-3 times a year.

Note: need to include reference conversation between Board members and CSC if relevant.


7. Timing of reviews. identified as issue. ICANN Bylaw driven out of scope

Based on Bylaws the following reviews impact CSC and its role

A. Effectiveness review CSC 
(Section 17.3 (b)) The effectiveness of the CSC shall be reviewed two years after the first meeting of the CSC; and then every three years thereafter. The method of review will be determined by the ccNSO and GNSO and the findings of the review will be published on the Website.

B. CSC Charter review 
Article 17 (c) The CSC Charter shall be reviewed by a committee of representatives from the ccNSO and the Registries Stakeholder Group selected by such organizations. 

This review shall commence one year after the first meeting of the CSC (= current charter review)
Thereafter, the CSC Charter shall be reviewed by such committee of representatives from the ccNSO and the Registries Stakeholder Group selected by such organizations:
· at the request of the
· CSC, 
· ccNSO 
· GNSO 
· the Board and/or 
· the PTI Board 
· and/or by an IFRT (=IANA Function Review Team) in connection with an IFR. Scheduling IFR see below

C. IANA Naming Function Reviews (IFR)
Section 18.3 (j) Identify process or other areas for improvement in the performance of the IANA naming function under the IANA Naming Function Contract and IANA Naming Function SOW and the performance of the CSC and the EC as it relates to oversight of PTI;

Frequency IFR/Schedule
Section 18.2 a) The first Periodic IFR shall be convened no later than [1 October 2018].
Section 18.2 (b) Periodic IFRs after the first Periodic IFR shall be convened no less frequently than every five years, measured from the date the previous IFRT for a Periodic IFR was convened.

Also in relation to structuring and systematic reviews and change of SLA:
See role of IFR in this area
Section 18.3:
 (a) Review and evaluate the performance of PTI against the requirements set forth in the IANA Naming Function Contract in relation to the needs of its direct customers and the expectations of the broader ICANN community, and determine whether to make any recommendations with respect to PTI's performance;
(b) Review and evaluate the performance of PTI against the requirements set forth in the IANA Naming Function Contract and IANA Naming Function SOW;
(c) Review the IANA Naming Function SOW and determine whether to recommend any amendments to the IANA Naming Function Contract and IANA Naming Function SOW to account for the needs of the direct customers of the naming services and/or the community at large
TBC’ed
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