UNCTN Workplan
The first major deliverable for the WG is to establish its initial work plan and associated schedule. According to the charter this needs to be published on the webpage of the WG and the co-chairs are responsible for maintaining and updating it. Again according to the charter the Work plan should include at a minimum:                                            
1. A schedule and methods for public consultation (when is interim paper, and draft final paper published?)  
2 Schedule to inform participating SO and AC and broader community (when is reporting on progress required?)
Major drivers for the public consultations and reporting on progress and hence the work plan and associated schedule will be the deliverables on the objectives  (what needs to be done when?) and the method the WG intends to use to deliver on these objectives (how does the WG wants to conduct it business /how is process organized?). To assist the WG in developing its work plan staff has prepared an initial breakdown of these drivers, specifically for Objective 1.    

Objective 1: review
According to the charter the first objective is to further review the current status of representations of country and territory names, as they exist under current ICANN policies, guidelines and procedures. 
This appear to imply the following tasks and sub-tasks
1. Review of current policies
The Final Report was completed in September 2013 and based on the following policies and practices:
For new GTLDs
· new gTLD Policy
· [bookmark: _GoBack]Applicant Guidebook (version ?)
For ccTLD’s
· RFC 1591
· ISO 3166-1 mechanism
 For IDN ccTLD
· Fast Track methodology and Fast Track Implementation Plan
· Final Report IDN ccPDP ( still needs to be adopted by the ICANN Board of Directors)
Question: Does this list need to updated/amended? Are later versions available of the relevant policy documents?
2. Further Review of status of representations of country and territory names under the policies identified under 1 above.
In the Final Report the status of representation of C& NA names is presented, based on a typology it has developed for representation of country and territory names.
Question: is the typology still valid? Does it need to be updated?
3.  Is the description of the status of country and territory names in the Final Report of the Study Group based on the typology still valid? Does it need to be expanded?
4. Reporting on Findings
Question: When and how does the does the WG want to report on its findings re this objective 1? 
Process Mangement
Capacity
What is availability of WG members?
What is availability of co-chairs?
Working Method
Alternatives:
· Co-chairs present straw man of findings and reporting for discussion by the WG members?
· Volunteer drafting of reports and findings?
· Other?

Frequency of meeting
Depending on availability of members and the preferred working method, how often does the WG want to meet up to the Los Angeles meeting? 
Administration 
· SoI repository (required for some of the particpants according to the charter)
· Meeting attendance sheets? (Practice GNSO Working groups)
Information sharing tools
· Wiki space?  Use as repository for SOI?, Use as repository for documents ( GNSO and ALAC practice)?
· Webpage? List members, Use for other purposes ( ccNSO practices)
· Recordings of meetings? 
· Transcripts of meeting ? (relatively expensive, if required, in when available ( 24, 48 , 72 hours?)
· Adobe room ?


Objective 2: feasibility framework 

Objective 3: develop Framework, if any

