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Cross Community Working Group (CWG) Charter
	WG Name:
	Cross Community Working Group to Develop an IANA Stewardship Transfer Proposal

	Section I:  Cross Community Working Group Identification

	Chartering Organizations:
	

	Charter Approval Date:
	

	Name of WG Chair(s):
	

	CWG Workspace URL:
	

	CWG Mailing List:
	

	Resolutions adopting the charter:
	Title:
	

	
	Ref # & Link:
	

	Important Document Links: 
	· 

	Section II:  Problem Statement, Goals & Objectives and Scope

	Problem Statement:

	

	Goals & Objectives:

	

	Scope:

	

	Section III:  Deliverables ,Timeframes and Reporting

	Deliverables:

	The working group will, as a first step, establish and adopt a work plan and associated schedule. The work plan and schedule should include times and methods for public consultation and report revisions, including an expected date for submission of a final report. This tentative schedule will be updated accordingly. 

The work plan should include at the least the following action items:

1. TBC
2. TBC
3. Work with the ICANN groups and staff engaged in the ICANN accountability project to determine the correct milestones for dependencies [between, among] the processes


	Reporting:

	The co-chairs of the working group would brief the chartering organizations on a regular basis.

	Section III:  Membership, Staffing and Organization

	Membership Criteria:

	Membership in the working group and in sub-working groups, should these be created, is open to members of the chartering organizations. To facilitate scheduling meetings and to minimize workloads for individual members, it is highly recommended that individual members participate in only one sub-working group, should sub-working groups be created. Each of the chartering organizations shall appoint members to the working group and sub-working groups in accordance with their own rules and procedures
. Best efforts should be made to ensure that individual participants:

· Have sufficient expertise to participate in the applicable subject matter

· Can commit the time needed

· Reliably share the views of the organization they represent.

Best efforts should also be made to ensure that the working group and the sub-working groups have representation from all five of ICANN’s five regions.

Volunteer co-chairs, selected by the working group and sub-working groups, will preside over working group deliberations and ensure that the process is bottom-up, consensus-based and has balanced multistakeholder participation. ICANN is expected to provide day-to-day project administration and secretariat support. WG and/or sub-working group chairs may request professional project facilitators.

All working group participants are expected to be able to:

· Demonstrate knowledge or expertise of aspects of the objectives of the working group; and

· Commit to actively participate in the activities of the working group on an ongoing and long-term basis.

Participants and liaisons will be listed on the working group’s webpage.

All participants in this process are required to submit a Statement of Interest following the procedures of the organization they represent.

	Group Formation, Dependencies, & Dissolution:

	Each of the participating SOs and ACs shall appoint Participants to the WG in accordance with their own rules and procedures.

	Working relationship with NTIA IANA Functions' Stewardship Transition Coordination Group



	TBC

	Staffing & Resources

	The ICANN Staff assigned to the WG will fully support the work of the WG as requested by the Chair(s), including meeting support, document drafting, editing and distribution and other substantive contributions when deemed appropriate.

Staff assignments to the Working Group:
· TBC
Additional resources required:

· TBC

	Section IV:  Rules of Engagement

	Decision-Making Methodologies:

	In considering its work plan and reports, the working group shall seek to act by consensus. If a minority opposes a consensus position, that minority position shall be incorporated in the related report. The consensus view of the working group members and minority views, if any, shall be conveyed to the participating stakeholder organizations according to the following procedures.

The Chair(s) shall be responsible for designating each position as having one of the following designations:

· Full consensus – a position where no minority disagrees;

· Consensus - a position where a small minority disagrees but most agree;

· Divergence – no strong support for a specific position / recommendation

In the case of consensus or divergence, the chair(s) should encourage the submission of minority viewpoint(s).

Consensus calls should always make best efforts to involve the entire group (working group or sub-working group). It is the role of the Chair(s) to designate which level of consensus has been reached and inform the group. Member(s) of the group should be able to challenge the designation of the co-chairs as part of the group discussion. However, if disagreement persists, members of the group may use the process described below to challenge the designation.

If any participant in the group disagrees with the consensus-level designation made by the Chair(s), they may follow these steps sequentially:

1. Send email to the chair(s), copying the group email list explaining why the decision is believed to be in error.

2. If the chair(s) still disagree with the complainants, the chair(s) shall forward the appeal to the liaisons of the chartering organizations. The chair(s) must explain their reasoning in the response to the complainants and in the submission to the liaisons. If the liaisons support the position of the chair(s), it shall provide their response to the complainants. The liaisons must explain their reasoning in the response. If the liaisons disagrees with the chair(s), the liaisons will forward the appeal to the chartering organizations. Should the complainants disagree with the liaisons support of the chair(s)’s determination, the complainants may appeal to the chartering organizations or their designated representatives. If the chartering organizations agree with the complainants’ position, they should recommend remedial action to the chair(s). 

3. In the event of any appeal, the chartering organizations shall attach a statement of the appeal to the group report. This statement should include all of the documentation from all steps in the appeals process and should include a statement from the participating stakeholder organizations.

Appeal Process

Any group member that believes that his/her contributions are being systematically ignored or discounted or wants to appeal a decision of the working group or the chartering organizations should first discuss the circumstances with the group chair(s). In the event that the matter cannot be resolved satisfactorily, the group member should request an opportunity to discuss the situation with the Chairs of the chartering organizations or their designated representatives. 

In addition, if any member of the group is of the opinion that someone is not performing their role according to the criteria outlined in the following section of this document, the same appeals process may be invoked.
Chartering Organization support for the Final Paper 

Following submission of the Final Paper each of the participating SOs and ACs shall in accordance with their own rules and procedures discuss the Final Paper and decide whether to adopt the recommendations contained in it. The Chairs of the participating SOs and ACs shall notify the Chair(s) of the WG of the result of the deliberations as soon as feasible.

Supplemental Paper 
In the event that one or more of the participating chartering organizations not adopt one or more of the recommendation(s) contained in the Final Paper, the Chair(s) of the WG shall be notified accordingly. This notification shall include at a minimum the reasons for the lack of support. The Members of the WG may, at their discretion, reconsider, post for public comments and/or submit a Supplemental Paper to the chartering organizations.
Following submission of the Supplemental Paper (if any), the chartering organizations shall discuss and decide in accordance with its own rules and procedures whether to adopt the recommendations contained in the Supplemental Paper. The Chairs of the chartering organizations shall notify chair(s) of the WG of the result of the deliberations as soon as feasible

Final Report 
After receiving the notifications from all participating SOs and ACs as described above, the Chair(s) of the WG shall, within ten working days after receiving the last notification, submit to the Chairs of all the chartering organizations, which shall include at a minimum:

a) The (Supplemental) Final Paper as adopted by the WG; and
b) The notifications of the decisions from the chartering organizations
In the event one or more of the chartering organizations do(es) not support (parts of) the (Supplemental) Final Paper, the Final Report should also clearly indicate the part(s) of the (Supplemental) Final Paper which are fully supported and which parts that are not, and which chartering organization dissents from the WG view, if feasible.
In the event that no consensus is reached by the WG, the Final Report will document the process that was followed and will be submitted to the chartering organizations to request closure of the WG.

	Modification of the Charter:

	In the event this charter does not provide guidance and/or the impact of the charter is unreasonable for conducting the business of the group, the chair(s) of the group shall decide if they think charter needs to be modified. 

In the event it is decided that the charter needs to be modified to address the omission or unreasonable impact, the chair(s) may propose to modify the charter. A modification shall only be effective after adoption of the adjusted charter by the chartering organizations in accordance with their own rules and procedures. 

	Problem/Issue Escalation & Resolution Processes:

	All participants are expected to abide by the ICANN Expected Standards of Behavior.

The Chair(s) are empowered to restrict the participation of someone who seriously disrupts the working group. Generally, the participant should first be warned privately, and then warned publicly before such a restriction is put into place; in extreme circumstances, this requirement may be bypassed. This restriction is subject to the right of appeal as outlined above. 

	Closure & Working Group Self-Assessment:

	The working group and the sub-working groups shall be dissolved upon receipt of the notification of the Chairs of the chartering organizations or their designated representatives

	Section V:  Charter Document History

	Version
Date
Description
1.0


	Staff Contact:
	
	Email:
	


� It should be noted that ICANN also has other conflict resolution mechanisms available that could be considered in case any of the parties are dissatisfied with the outcome of this process.





�As suggested by Avri


�Question for DT: should there be any limitation to the number of members that can be appointed by each chartering organization?


�DT to discuss whether at this stage the Chair(s) would submit the Final Report also to the coordination group or whether that is done through a different mechanism.
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