QUESTIONS TO SUPPORT STAFF

1. What is the GNSO policy support team role in informing the Board on PDP substantive issues?
a. Is the support team proactive in this role or does it provide information on request? I.e., 
i. what discretion does the support team have to inform the Board on substantive developments?
ii. How often does the GNSO policy support team liaise with a Board liaison or Board caucus?
iii.  How often does the GNSO policy support team liaise with the ICANN org GDS team/liaison, particularly on the implementation feasibility of recommendations?
b. How has this role varied from PDP to PDP?
i. IGO/NGO
ii. Whois
iii. Registration data
iv. SubPro
v. IDN
vi. Transfer policy
2. If the support team sees a substantive development that will apparently disagree with the Board position, what action, if any, is taken? Take this question:
a. generally, and
b. with examples of specific PDPs in mind.
3. Generally, what is the support team’s role in developing recommendations likely to receive Board approval, either through direct action or in an influential / indirect manner? Is anything lost (e.g., efficiencies, “better” recommendations) by limitations in that role?
4. How important are each of these in developing or amending previously developed consensus positions that will receive Board approval?
a. Charter content (e.g., constraints/lack of constraints)
b. Team composition (i.e., representative vs open)
