DT Proposal


I. It is acknowledged that the new ICANN Bylaws are unclear as to who shall speak for the GNSO on matters not specifically related to “managing the policy development process of the GNSO”. That said, the Bylaws do not expressly prohibit Council’s assumption of such responsibility and given both past practice and my desire to have a unitary voice for the entire GNSO I support locating the new community based powers within the GNSO Council.

2. Further, I would like to designate the Chair of the GNSO Council as being the Chair of the GNSO, so far as is necessary for representation in the empowered community as the Chair of the Decisional Participant. This designation should be subject to rules and procedures regulating such representation that should be devised and enacted by Council.

3. Given that the Nominating Committee appointees (NCA) of the GNSO Council are deemed by the new ICANN bylaws (§ 11.2.a.5) to be able to participate “on equal footing” with “other members of the GNSO Council” on all matters, including being allowed to serve as GNSO Chair, I support allowing the NCA’s full participation rights, including the right to vote (for those NCA’s currently allowed to vote), in matters concerning the empowered community and related rights and responsibilities thereof. I am also concerned that any proposal we make excluding the NCA’s would have a difficult time reaching the supermajority status needed on Council for approval and would render the GNSO unable to do anything more than revert to default positions (which does include the NCA’s) at the time of commencement of the Empowered Community.

4. I propose maintaining the current House structure in establishing voting thresholds, and propose the following thresholds:

a. for nominations for GNSO representatives on Empowered Community, Customer Standing Committee, IANA Functions Review Team, and other review teams that will become part of the post-transition Bylaws, to require an affirmative vote of 60% of each House (equivalent to thresholds now used for Executive appointments within Council). Different thresholds for different positions is also something we may wish to consider, despite the increased complexity that would bring to the table;

b. for decisions made by the GNSO to initiate or respond to petitions of the Empowered Community, including those involving Investigation rights per the new ICANN Bylaws section 22.8, to require an affirmative vote of a GNSO Supermajority;

c. for decisions made by GNSO on its own, to initiate document inspection requests, per Bylaws Section 22.7, to require an affirmative vote of one-third (1/3) of each House. This level is designed to allow any SG the ability to request documents via the Inspection power. If a higher threshold is desired we may wish to adopt the standard used for requesting an Issue Report (1/6 of both houses or ½ of one).

This proposal simply attempts to plug the new powers and responsibilities for the GNSO into the current operating regime of the GNSO Council. 
[bookmark: _GoBack]We should recognize that discussions are ongoing elsewhere (such as in the GNSO Review group) concerning overall decision making procedures in the GNSO and that the measures we propose should be subject to further consideration there. I just don’t believe it is a good idea for this small DT, although certainly within our permissible scope, to reinvent our current GNSO SOP, concentrated within the Council,  short of something that absolutely compels us to do so. We simply have too tight a deadline to undertake the proper consultations with our respective SG’s and, frankly, lack the time to really consider the full implications of any major changes we may propose.



Ed Morris
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