
Thank you for your interest in the Customer Standing Committee (CSC). 

This template is developed specifically for completion by gTLD registry operator candidates. In addition 
to completing this template, please provide a copy of your resume or curriculum vitae. If available, 
please also provide the link to your ICANN Statement of Interest (SOI).  

Your responses will be considered by the Executive Committee of the Registry Stakeholder Group 
(RySG), which has been authorized to identify two preferred CSC candidates under the terms of the IANA 
Transition agreement. Please note that in addition to the requisite skills set out below, geographic and 
gender diversity also will be considered in the overall composition of the CSC. To that end, the RySG may 
also decide to select two alternate candidates. 

Please complete the following information and send to the RySG Secretariat at: 
rysgsecretariat@gmail.com 

If you have any questions please send these to rysgsecretariat@gmail.com 

Name: 

Affiliation: 

(Candidates must be employed by a gTLD Registry Operator or provide an explanation as to 
qualifications to represent the gTLD Registry Operators on the CSC.) 

Location: 

Nationality: 

mailto:rysgsecretariat@gmail.com
mailto:rysgsecretariat@gmail.com


I. Skill set and experience

Please provide responses to each of the following criteria: 

1. Direct experience with, and knowledge of, the IANA naming function.

2. Analytical skills, including ability to interpret quantitative and qualitative evidence as well as
capacity to draw conclusions purely based on evidence.



3. Able to work and communicate in written and spoken English.

4. Effective communication skills.

5. Experience in managing and/or participating in committees (e.g. meeting coordination,
reporting, and escalation) in order to contribute meaningfully to CSC processes.



6. Demonstrated ability in relationship management to support diplomatic discussion, consensus
driven decision making, and productive negotiation.

Please specify any other skill set or experience that you believe may be relevant to CSC’s work. 



II. Interest

7. Please explain your interest in becoming involved in the CSC.



III. Understanding of Purpose of CSC

8. Please explain your understanding of the purpose of the CSC.



IV. Time Commitment

CSC members and liaisons must be able to participate in monthly meetings. It is expected that members 
and liaisons must attend a minimum of nine meetings in a one-year period, and must not be absent for 
more than two consecutive meetings. Failure to meet this requirement may result in the Chair of the 
CSC requesting a replacement from the respective organization. Outside of the monthly meetings, 
members and liaisons may also be required to participate in other CSC processes such as: 

x Providing updates, no less than three per year, to the direct customers of the IANA naming
function. These updates may be provided to the RySG and ccNSO Council during ICANN meetings
or on an adhoc basis as circumstances demand.

x On an annual basis or as needed basis, conduct a consultation with the IANA Functions Operator,
the primary customers of the naming services, and the ICANN community about the
performance of the IANA Functions Operator.

x Carry out required work related to CSC procedures and processes (e.g., review drafts of
communications to the ccNSO and GNSO Councils, interact with IANA Function Operator to
investigate an issue/problem, work with IANA Function Operator to finalize remedial action
procedures, draft CSC operational procedures).

Members and liaisons must be available starting 15 August 2016 to perform pre-work such as working 
with the IANA Function Operator to finalize remedial action procedures, drafting CSC operational 
procedures, and collaborating with ICANN to create an online portal/workspace for the CSC. 

Members and liaisons will serve a two-year term with the option to renew for up to two additional two-
year terms. At least half of the inaugural members and liaisons will be appointed for an initial term of 
three years to provide for continuity and knowledge retention. This will be decided by the CSC, once it is 
established. Subsequent terms will be for two years. 

Please indicate whether you understand the time commitment required to participate in the CSC. 

Please provide any additional information or comment regarding your availability. 

I understand the time commitment required to participate in the CSC, and can commit to this role.



V. Conflict of interest

The ICANN Bylaws make clear that ICANN must apply policies consistently, neutrally, objectively, and 
fairly, without singling any party out for discriminatory treatment; which would require transparent 
fairness in its dispute resolution processes. Members of the CSC will be required disclose any conflicts of 
interest with a specific complaint or issue under review by the CSC. 

VI. Supporting documents
  

Please attach your resume, curriculum vitae, or biography to this expression of interest. 

I understand that I ǁill ďe required to disclose anǇ conĨlict oĨ interest ǁith a speciĨic complaint or issue 
under reǀieǁ ďǇ the CSC.

I understand that I maǇ ďe eǆcluded Ĩrom discussion oĨ a speciĨic complaint or issue iĨ the maũoritǇ oĨ CSC 
memďers and liaisons deem that mǇ participation has a conĨlict oĨ interest.


	Name: Kal Feher
	Affliliation: I am employed by Neustar, Registry Operator of the .biz and .neustar TLDs and provider of backend registry services for over 300 TLDs.
	Location: Melbourne, Australia (APAC)
	Nationality: Australian
	Experience: I have worked in the domain name industry for approximately 12 years in a number of different roles primarily of a technical nature. As Neustar's Enterprise Architect for our registry platform I am very familiar with the domain name system (DNS). I am currently responsible for various aspects of the Neustar registry platform and previously the platform operated by ARI Registry Services. 

I have a practical understanding of the IANA function and the services it provides in the overall maintenance of the DNS and the root zone system. 

As an employee of Neustar I am required to interact with IANA systems like the RZMS. I  correspond with IANA staff members on technical matters. This interaction has increased significantly since the introduction of new gTLDs. 

My direct communications with IANA staff has included discussions about the functioning and possible improvements of the testing elements of the RZMS. They have also included discussions about the nature and effectiveness of reachability and diversity testing conducted by IANA upon anycast TLD DNS networks.
	Skills: A core competency of my role as an Enterprise Architect is the ability to dispassionately and methodically review data. Such analysis is conducted according to the relevant best practice methodology applicable to the data set. It is my responsibility to maintain an awareness in current analysis methods and to apply those to our internal practices. In addition to my day to day responsibilities, I am also utilised by Neustar to interpret data sets received from industry and community groups and to share insights related to such data.

I understand that the core function of the CSC will be to monitor IANA's performance against service level expectations that have been defined in the IANA Service Level Expectations document that formed part of the IANA Transition Proposal. I am conscious of the importance of the CSC in ensuring that the IANA function continues to perform satisfactorily and that the Service Level Expectations will serve as an important tool in measuring performance. I believe however, it is important that the CSC not become a 'tick the box' committee and has the ability to understand and interpret data to know when systemic problems may be developing and ensuring that the necessary action is taken to resolve the issue.
	Communicate in English: I am a native English speaker and conduct the bulk of my professional communication in English.
	Communication Skills: My role requires regular communication with Neustar employees, clients and stakeholders from across  the globe. Being located in Australia this means that much of this communication takes the form of emails (being conscious to avoid colloquialisms), conference calls and occasionally face to face meetings.

I regularly participate in technical forums representing Neustar, in which both clear and precise written and verbal communication are paramount in maintaining effective productivity.

I understand the challenges of working across timezones and the importance that effective communication plays, particularly in written form, in being able to explain and resolve issues successfully in short order. Miscommunication on matters of a technical nature can have unintended consequences, which are obviously to be avoided at all costs. Therefore, I have become careful and deliberate when communicating.

My career has seen me work extensively in Europe, North America and the Middle East and as a result have first hand experience in operating successfully in different cultural environments.

	Committee experience: My role as Enterprise Architect within Neustar requires that I lead projects and architecture initiatives. I am typically part of a committee that needs to collectively agree on goals and implementation. As an Enterprise Architect, I am generally only able to influence the outcome of a project by convincing stakeholders of the value of my recommendations There are strong parallels between my role within Neustar and my participation in community working groups.

I am an active contributor on the 'gtld-tech' mailing list and the IDN Guidelines Expert Working Group. More recently, I have joined the Next-Generation gTLD Registration Directory Service PDP Working Group as Neustar's representative. 

I believe that my experience will help to ensure that the CSC has appropriate mechanisms in place, in accordance with its Charter, to provide transparency, accurate regular reporting to the community and development of remediation plans that can be relied upon to address non-performance.

	Management Experience: Given the global nature of my role I am aware of the challenges associated with managing virtual teams and given the anticipated diversity in CSC membership. I believe that my many years of  experience will help to drive successful outcomes for the CSC. 

Through my career I have successfully lead and mentored a number of operational, product innovation, architecture teams with a focus on establishing common goals and fostering collaboration. My success has come from managing these teams with respect, allowing all stakeholders to voice their opinions, contributing to a shared vision to shape it into a decision that meets the concerns of all members as much as is possible.

I believe that reaching the best possible decision for the group and all of its members is the primary goal, rather than competing for personal preferences.




	Other Experience: I am an IT professional with over 18 years experience in software development, systems administration and architecture. 

I have worked in the domain name industry for a large part of my career and I am very familiar with the DNS and registry operations. I consider my technical expertise in this field to be highly desirable for a member of the CSC. 
	Explain Interest: The transition of IANA function from NTIA to ICANN is not a decision that was undertaken lightly by the US Government, but it was initiated because the NTIA had recognised that ICANN was well-placed to undertake the function without the continued involvement of the US Government. The continued satisfactory operation of the IANA function is key to the success of the transition and as such, the role of the CSC in monitoring the performance of IANA is a key part of that success. 

Neustar is a leading Registry Operator and back end registry service provider for both gTLD and ccTLD registries is a direct customer of IANA service. The security and stability of the DNS is paramount to our business. Being part of the inaugural CSC is important not only to me personally, but also to Neustar. To be able to positively assist in not only maintaining the current level of service provided by IANA, but also potentially contributing to improvement is something I consider worthwhile to be a part of. 
	Purpose of CSC: The purpose of the CSC is defined in the CSC Charter document. I will paraphrase that document here to indicate my understanding, but the description within the charter will remain my definative source for the purpose of the CSC.

The primary purpose of the CSC is to ensure continued satisfactory performance of the IANA function for the direct customers of the naming services. This will be achieved through regular monitoring by the CSC of the performance of the IANA naming function against agreed service level targets and through mechanisms to engage with the IANA Functions Operator to remedy identified areas of concern.

The CSC will comprise a representative group of ccTLD and gTLD Registry Operators, a liaison from IANA and potentially others from ICANN's Supporting Organisations and Advisory Committees.

While the primary purpose of the CSC relates to monitoring IANA's performance, for the inaugural CSC, it will be important that they take the time to establish procedures and processes that will allow for the transparency of operation of the CSC that is required by the community and which will ultimately lead to what is hoped will be a smooth pattern of operation for the CSC.

	Availability: I am familiar with working across timezones and understand that being from Australia, that may provide some challenges for meeting co-ordination. However, I will be flexible in my availability to ensure that I can contribute appropriately to the CSC.

My employer, Neustar, also understands the time commitment being made and supports my expression of interest. 
	Group1: Choice1
	Group2: Choice2
	Group3: Choice1


