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Introduction

The GNSO EPDP Phase 2 Small Team is in the process of preparing the success criteria for the Registration Data Request System (RDRS).  The team is asked to comment on the current version, 11 April 2023.

The document states:
 
The main and overarching success criteria of the RDRS is:
 
Has the experience with the RDRS sufficiently informed the GNSO Council and ICANN Board to make a decision with regards to the SSAD recommendations?

The document is entirely focused on what data is to be collected and analyzed during the operation of the RDRS.  The collected data and any analyses accompanying the data will be useful, but almost certainly insufficient.  The touchstone for determining what the SSAD should be is whether it meets the needs of the users and is within the constraints of law, technology and available resources.  With that criterion in mind, it’s necessary to ask what constitutes “good” for a fully functioning registration data collection and request system?


Success Criteria for a Fully Functioning SSAD


From the requesters’ point of view:

· Clear understanding re which requests will and will not be accepted and responded to.
· This includes the specific requirements for satisfying the legal and contractual requirements regarding appropriate use of the data, protection of the received data against impermissible disclosure or use and meeting the requirements for accountability.
· Responses contain accurate information that serves the intended purpose.
· Responses are timely.
· Cost is appropriate
· Very few errors (surprises) in the above
· Well under 10%.  An error rate of 1-2% seems more likely an acceptable level
· For experienced requesters, the error rate should be close to zero.  Most of the errors should be attributable to new requesters.

From the registrars’ or other data holders’ point of view:

· Minimal cost for providing service unless the service is a revenue stream
· Minimal risk in responding to requests
· Clear set of rules regarding what constitutes a legitimate request
· Clear set of rules regarding the process for assuring both the requester and the request satisfy the rules
· Adequate processes in place for auditing and enforcing the rules


The RDRS

The Registration Data Request System (RDRS) is a two-to-three-year trial system with two objectives:

1. Facilitate passing requests from requesters to registrars to possibly simplify and/or streamline the request and response cycle.  That is, this is a functioning system that requesters and registrars will use in production mode to carry on their daily work.

2. Accumulate data regarding the usage to inform both ICANN org and the community regarding changes that may be needed for an expanded system in the future.

The proposed data collection regime focuses on measuring how the RDRS is being used.  The collected data and any analyses accompanying the data will be useful, but almost certainly insufficient:

The proposed data collection and analyses does not include:

· Determining what portion of the community of potential requesters is using the system and the reasons the remaining potential requesters are not.

· The degree to which the requesters using the system are satisfied with the responses and an analysis of whether their expectations and desires are appropriate.

· Any information about the overall cost to the requesters and registrars.

· Feedback on how to streamline the operation for efficiency.

· Feedback on how to simplify the vetting of requests and requesters

· Analysis of the risks to both registrars and requesters.

This list is partial and not intended to be comprehensive.  It is, however, intended to illustrate the difficulty of taking the proposed measurements of the RDRS as the basis for building and operating a fully functioning registration data request and response service.
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