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Status of this document
This is a draft, preliminary Implementation Plan for the 18 recommendations of the Inter-Registrar Transfer Policy (IRTP) Part D working group, prepared by ICANN staff for consideration of the Implementation Review Team (IRT). 
Project Implementation Overview
	
Project
	
Implement 18 recommendations from IRTP Part D Final Report 


	
Responsible Entity	
	
ICANN staff - Global Domains Division


	
Project’s Lead Department
	
Registrar Services




Background

The Inter-Registrar Transfer Policy (IRTP) is an ICANN Consensus Policy under review by the Generic Names Supporting Organization (GNSO). The GNSO identified several issues in its review of the policy and grouped these issues into several Policy Development Processes (PDPs).

The IRTP Working Group Part D started reviewing its assigned issues in February 2013, through weekly conference calls, an email list and face-to-face meetings during ICANN Meetings in Beijing, Durban, Buenos Aires, Singapore and London. The working group presented 18 recommendations in its IRTP Part D Final Report (fhttp://gnso.icann.org/en/issues/transfers/irtp-d-final-25sep14-en.pdf). The GNSO Council adopted the report and its recommendations in October 2014. On 12 February 2015, the ICANN Board of Directors adopted the recommendations. 

ICANN staff will facilitate the implementation of the IRTP Part D recommendations in consultation with an Implementation Review Team (IRT). 	

Summary Implementation Plan 

This implementation plan includes all 18 recommendations from the IRTP Part D Final Report. For full explanations of the recommendations please see the Final Report. 

The recommendations are divided into three separate groups: (I) recommendations requiring new consensus policy language in the IRTP and TDRP (Transfer Dispute Resolution Policy); (II) recommendations for the creation of a ICANN webpage for registrants about disputed transfers and possible remedies; and, (III) recommendations directed to the GNSO Council for after all IRTP parts have been implemented. 

The plan includes a timeline for convening the IRT, and timelines and proposed processes for the remaining recommendations, as subjects for review by the IRT. 

Convening the Implementation Review Team (IRT)

The IRTP Part D IRT is to be convened by June 2015. The IRT will start working via a series of calls and a public email list, and will provide feedback regarding the implementation of the recommendations.

	
TIMELINE 
	
DATE

	
Recruit Implementation Review Team (IRT) via email community-wide (by staff)

	
19 May 2015

	
Share Preliminary Implementation Plan with IRT via email (by staff)
	
24 July 2015


	
IRT Call #1: Introduction, Discuss Implementation Plan, Agenda Next Calls

	
31 July 2015

	
Share Revised Implementation Plan IRTP Part D with IRT (by staff)
Share First Draft new Consensus Policy Language TDRP & IRTP (by staff)

	
7 August 2015

	
IRT starts reviewing new consensus policy language for TDRP and IRTP (Recommendations group I)

	
7 August 2015



Recommendations

I. Recommendations for new consensus policy language in the TDRP & IRTP

The Transfer Dispute Resolution Policy (TDRP) to incorporate the following new policy language:

· Recommendations #1 and #2: “The relevant dispute resolution provider shall report any decision made with respect to a transfer dispute initiated under the TDRP. All decisions under this Policy will be published in full on the providers’ website, except when the dispute resolution provider in an exceptional case determines to redact portions of its decision. Exceptions by the dispute resolution provider are to be granted by ICANN Contractual Compliance on a case-by-case basis. Reports include at a minimum:
· the domain name under dispute; 
· relevant information about parties involved in the dispute; 
· the full decision of the case; 
· the date of the implementation of the decision. 
Publication does not apply to TDRP rulings taken place prior to DD/MM/YYYY.”

· Recommendation #3: ”Transfers from a Gaining Registrar to a third registrar, and all other subsequent transfers, are invalidated if the Gaining Registrar acquired sponsorship from the Registrar of Record through an invalid transfer, as determined through the dispute resolution process set forth in the Transfer Dispute Resolution Policy.”

· Recommendation #4: “A domain name is to be returned to the Registrar of Record and Registrant of Record directly prior to the non-compliant transfer if it is found, through a TDRP procedure, that a non-IRTP compliant domain name transfer occurred.” 

· Recommendation #5: “The statute of limitation to launch a TDRP is 12 months from the initial transfer”. 

· Recommendation #7: A list of definitions to be included in the TDRP for a more user-friendly policy (for the list, see the Final Report).

· Recommendation #10: The TDRP to be modified to eliminate the First (Registry) Level of the TDRP (see the proposed red-line document to be shared by staff with the IRT later on).

The TDRP and Inter-Registrar Transfer Policy (IRTP) to incorporate the following new policy language:

· Recommendation #6: “TDRP action” and “URS action” are added to the second bullet point of the list of denial reasons in section 3 of the IRTP and TDRP.

· Recommendation #16: “In case of bulk transfers and mergers of registrars and/or resellers, the operability of the FOAs is not limited to email, but can include transmission of FOAs via SMS or authorization through websites. Any such innovations must have auditing capabilities, as this is one of the key functions of the FOA.”

	
TIMELINE 
	
DATE

	
Share draft new Consensus Policy Language/red-line document with IRT (by staff)

	
7 August 2015

	
IRT Call #2: Discuss Draft new Consensus Policy Language: #1, #2, #5, #7 

	
14 August 2015

	
Share draft new Consensus Policy Language/red-line document with IRT (by staff)

	
21 August 2015

	
IRT Call #3: Discuss Draft new Consensus Policy Language: #3, #4, #10

	
28 August 2015

	
Share draft new Consensus Policy Language/red-line document with IRT (by staff)

	
4 September 2015

	
IRT Call #4: Discuss Draft new Consensus Policy Language: #6, #16 (recommendations involving IRTP)

	
18 September 2015

	
IRT to provide final comments on draft policy language

	
2 October 2015

	
IRT Call #5: Discuss Draft new Consensus Policy Language (if necessary) 

	
9 October 2015

	
Share final draft new Consensus Policy Language with IRT (by staff)

	
15 October 2015


	
Start Public Comment Period on draft new Consensus Policy Language              (at least 40 days comment period – extra week to account for ICANN office closure)

	
4 December 2015

	
IRT Call #7: Review Comments

	
11 December 2015

	
Share comments report with IRT (by staff)

	
18 December 2015

	
IRT Call #8: Review Comments &  Set Effective Date new Policy Language

	
8 January 2016

	
Announce effective date new Policy Language, conduct outreach (by staff)

	
31 January 2016





II. Recommendations webpage disputed transfers for registrants

The Final Report recommends to create a user-friendly, one-stop webpage on the ICANN website with all relevant information about disputed transfers and potential remedies for registrants (recommendations #11, #12 and #13). This website will display information relevant to disputing non-compliant transfers, presented in a simple and clear way, and easily accessible for registrants, and, will be accessible from ICANN’s Registrants’ Benefits and Responsibilities webpage (www.icann.org/resources/pages/benefits-2013-09-16-en). ICANN-accredited registrars and their resellers must prominently display a link on their website to this webpage.  

	
WEBPAGE FOR REGISTRANTS
	
DATE

	
Staff to share webpage plan with IRT for feedback (by staff) (#11, 12)

	
October 2015


	
IRT to provide feedback per email

	
October 2015

	
Staff to implement feedback in webpage plan, share revised plan with IRT

	
November 2015

	
IRT provides feedback on changes

	
November 2015

	
ICANN staff to start working on the creation of the new webpage 

	
December 2015




III. Recommendations directed to GNSO Council

The remaining recommendations are directed to the GNSO Council. The working group IRTP Part D recommends the Council: for future PDPs to not develop dispute options for registrants under the TDRP, and, to avoid additional penalty provisions to the IRTP or TDRP and policy specific sanctions wherever possible (recommendations #8, #14 and #15).

Additionally, working group part D suggests for contracted parties and ICANN to start gather relevant data that will help to inform a future IRTP review team in its efforts (recommendation #18). This future review can include for instance the number of uncompleted transfers - both before completed as well as abandoned transfers - collected per registrar by the registry or ICANN, and the number of incidents or communications where registrars are contacted by registrants for transfer support (for all other suggested components to be included in this review, see section 4.2.7.1 from the Final Report Part D, pp. 34-35).

After all IRTP recommendations are implemented, the GNSO Council could convene a panel to analyze whether the overall IRTP process and dispute mechanisms are improved and identify possible shortcomings (recommendation #17). For instance, after the IRTP Part C inter-registrant transfer recommendations are implemented, it can be monitored whether dispute resolution mechanisms are necessary to cover Use Cases (recommendation #9 - see also Annex C Final Report IRTP Part D). 
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