ICANN Thick Whois Policy Implementation
Transition From thin to thick – Analysis of Existing Data (26 Jan 2016)


Background

The Thick Whois Policy Recommendation adopted by the ICANN Board[footnoteRef:1] states that “The provision of thick Whois services, with a consistent labeling and display as per the model outlined in specification 3 of the 2013 RAA, should become a requirement for all gTLD registries, both existing and future”.  [1:  https://www.icann.org/resources/board-material/resolutions-2014-02-07-en#2.c] 


According to current assumptions of the ongoing Thick Whois Policy Implementation, starting in August 2016 all Registrars may be required to start transitioning their registration data from thin to thick for .COM, .NET and .JOBS. 

The current approach considered by the Thick Whois Implementation Review Team (IRT) for this transition is to follow two parallel tracks. Each track will be associated with unique timelines for implementation. 1) , each with their own timelines: a new registrations track for all future registrations 2), and an existing registrations track, for the transition of all existing domain registrations.

In order for ICANN Staff and the IRT to define realistic requirements and timelines in relation to the transition of existing registrations, the IRT agreed in its meeting on 13 January 2016 to solicit input from Registrars on the scope of a potential study for the analysis of existing registration data in .COM, .NET and .JOBS. 	Comment by Jennifer Gore Standiford: What is the plan for Registrar outreach and/or recruitment?	Comment by Fabien Betremieux: This paper lays out a proposed approach for review by the IRT (see “Next Step and Expected Timeline” section below)



Objective

The aim of this data analysis is to identify and quantify the challenges contracted parties will face when transitioning the existing .COM, .NET and .JOBS registrations from thin to thick, considering relevant data requirements of the registries (to be provided for the purpose of this study).

Ultimately, the findings of this analysis will provide data that will aid in defining implementation requirements applicable to Registrars, in particular the required timing for contacted parties to complete the transition and any measures needed to support the transition.




Scope of analysis

The data analysis is to be conducted:
· by a representative sample of Registrars, ideally 10-20 registrars managing varying amounts of .COM, .NET and .JOBS domain registrations (from small to very large)
· on a representative sample of existing registrations, ideally covering a wide range domain creation dates	Comment by Jennifer Gore Standiford: Where will the sample data be stored? What security measures will be implemented for the management of the stored sample sets? Who retains ownership rights to the sample sets? 	Comment by Fabien Betremieux: Subject to discussion with interested parties, we believe the data analysis could be conducted by Registrars internally, on a sample of registration from their respective portfolios, without sharing actual registration data with any other party. Registrars could normalize their findings per categories of issues that would be agreed upon by participants.

Considering the data requirements of the registries (see below), this analysis should determine the type and prevalence of potential challenges with the transitioning of these registrations, among which: 
· Missing data
· Incompatible data format 
· Incomplete data
· Inability to contact Registrant based current data on record	Comment by Jennifer Gore Standiford: Are you suggesting the Registries would have the right to contact the registrants in order to gather correct data without the involvement of the Registrars?	Comment by Fabien Betremieux: The intent is for this analysis to measure the size of the problem, as suggested by IRT members since contactability of the registrant may be required for a Registrar to implement the transition. It should be noted that the scope of the Thick Whois Implementation is limited to transitioning .COM, .NET and .JOBS registrations from a thin to a thick registry model. It does not include changing other rights and obligations under the Registry Agreements and Registar Accreditation Agreements.


Thick Whois Data Requirements for .COM, .NET and .JOBS

· Registries data requirements (to be provided)


Next Steps and Expected Timeline

· Draft Terms of Reference by Thick Whois IRT: 19 February 2016
· Face to face discussion of Terms of Reference: 5-10 March 2016 (RrSG meeting, ICANN 55)
· Final Terms of Reference: 18 March 2016
· Deadline for recruitment of volunteer Registrars: 1 April 2016
· Sharing of Initial findings among volunteers: 20 April 2016
· Discussion of findings and conclusions: 12 May 2016
· Final Data Analysis Report: 2 June 2016	Comment by Jennifer Gore Standiford: Are you suggesting the final report analysis be published on June 2 2016 which may be 60 days prior to the target date of August xxx, 2016 to start the data collection from Registries to Verisign? The Registrars will need more preparation time. 	Comment by Fabien Betremieux: We are keeping to the current timeline assumption of August 2016 for the start of implementation. We do expect Registrars will be given sufficient time to implement the transition. The proposed data analysis is meant to inform the definition of this timeline.
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