PDP3.0 – Improvement #17 Discussion Paper

PDP3.0 Workplan[footnoteRef:1]: [1:  https://docs.google.com/document/d/1QsZoBxrJc8rq4BcpfQBK-zvxchxIeFRY/edit] 

#17. Resource reporting for PDP WGs: 
· Small Team Lead: Rafik Dammak
· Staff Lead: Berry Cobb

Proposed sign-off method:
· Council review and non-objection to updated fact sheet and possible updates to charter template

Objective & Description (Per PDP 3.0 Final Report):
· Allow for resource tracking and oversight, enhancing accountability. 	Comment by Berry Cobb: This is very broad. Staff resources, community resources, paid services resources? % FTE allocations?

Who should perform the oversight? At what interval?
· Require PDP WGs to provide regular resource reporting updates to allow for a better tracking of the use of resources and budget as well as giving leadership teams the responsibility for managing these resources.	Comment by Berry Cobb: No WGs do this today, what exactly is the Council looking for?	Comment by Berry Cobb: With exception of EPDP, no pre-defined budget exists for PDPs and GNSO WGs and thus no direct funds to manage.

Indirect examples were managed: RPM w/ $50K, RDS for legal svs, EPDPP1, P2 legal svc.

Possible Implementation Steps (Per PDP 3.0 Final Report):
· Staff should collect information regarding budget and resources to be allocated for PDP.	Comment by Berry Cobb: Budget materials are provided by SO/AC annually via fiscal draft budget cycle.

Which resources?
· Charter drafting team should identify the resources and needs during the chartering process 	Comment by Berry Cobb: This is on deck for small group and should invest time here. One can’t gauge the resources required until you properly scope the work. [Task Template – Repeatable]
· GNSO Council to work with ICANN Staff to adapt fact sheets used for review teams and EPDP to monitor and report on progress as well as resources for PDP WGs. 	Comment by Berry Cobb: Fact sheets start to do this, but only based on number of hours of calls and persons on those calls. It does do % FTE allocation for staff. With exception of adding “resources”, Project Packages and Project list as part of #11 accomplish this task

Proposed Next Steps:
· Review charter template to see if additional sections/guidance is to be provided to reflect this point
· See #11 - Update GNSO Council Project list that incorporates Status/Condition of projects, including procedures for reporting and response to changes in Status/Condition
· Review fact sheet and provide input, as appropriate
· Review prior efforts on resource and bandwidth analysis of current workload and pipeline.
· Review small team conclusions and proposed implementation of this improvement



GNSO Council Action Items List[footnoteRef:2]: [2:  https://community.icann.org/x/RgZlAg ] 

Relevant Council Action Items from SPS2019:
How to manage Council’s 2019 workload: strategies to increase effectiveness
· Erika Mann to send note to Council upon the adoption of the new copyright law and the potential impact on GNSO policy work / DNS.	Comment by Berry Cobb: AI not relevant for small team, but does speak to activity at the beginning of the pipeline; Legislative Tracker.
· Council to form a small team to work on the definitions in the Project Timing Document in relation to definitions of priority and level of effort.	Comment by Berry Cobb: 2019 SPS version attached
· Staff to update Project Timing Document to try and incorporate suggestions from Councilors.

What does Council need/want to achieve in 2019, and how to do this?
· As part of PDP 3.0, Council to establish PDPs Chair(s)/ liaisons communication / reporting timelines and requirements to Council.	Comment by Berry Cobb: Seems we may have completed this by clearer role definition of Liaison and monthly reporting via Project List?
· Council to consider how to better understand the specific resourcing needs of PDP WGs (e.g., SCBO to meet with PDP leadership in August of every year).	Comment by Berry Cobb: For FY21 cycle, all in-flight PDPs are expected to close before start of FY21.

Draft Pipeline list for FY21:
Rights Protection Mechanisms in All gTLDs PDP (RPM) - Phase 2 UDRP
New gTLD Subsequent Procedures PDP (Sub_Pro) - Placeholder in case additional policy work is required
Transfer Policy - Review of existing consensus policy
Expedited Policy Development Process - Placeholder in case additional policy work is required
IGO-INGO Curative Right Protection Mechanisms - Work track as child project to RPMs
Internationalized Domain Names - new policy consideration
Expired Registration Recovery Policy - Review of existing consensus policy


Wrap up and close of session
· In order to better prioritize work, need to know capacity of Council, community, staff, Staff to get existing information from Berry Cobb about average commitment and Council to see if that can be utilized, leveraged, and/or updated.	Comment by Berry Cobb: 2019 SPS GNSO PDP Timelines PDF attached. I think these were included in SPS Overall PPT.

Also attached is an old, 1st generation attempt of FTE analysis for both staff and community resources. It never really had traction, but offers concepts to consider in the discussions.



Possible Near-term Actions & Deliverable for SPS2020:
1. Better understand and determine scope of what is meant by “resource” tracking, reporting, and oversight as defined in SPS2019 including child GNSO Council action items as result of those deliberations.
2. Define “resource management” in the context of GNSO WGs (project triple constraints[footnoteRef:3] – Scope, Cost, Time) [3:  https://www.pmi.org/learning/library/triple-constraint-erroneous-useless-value-8024] 

a. Staff resource – current best effort = % FTE allocation guesstimates
b. Community resource – current best effort is # of members times the duration of calls
c. Budget and financial resource – no current data, other than what is provided annually through fiscal year budget planning.
3. Define “capacity management” and decision structure required for the GNSO to understand available bandwidth and manage demand.
a. Expand on the pipeline concept from the Project List
i. Develop a prioritization criteria matrix that ranks urgency and demand requirements
ii. Develop an enhanced forecast mechanism for planned work (within Council scope and external efforts such as Organizational and Mandated Reviews or Implementation of Policy etc. that place demand on GNSO resources)
iii. Develop a framework to understand % allocations of resources for in-flight projects
iv. Develop an after-action-review of closed projects for continuous improvement for comparing planned vs. actual
b. Develop an evaluation and decision framework to manage planned and un-planned projects. Determine what in-flight work is paused, parked, or cancelled should un-planned projects dictate higher priority and exceeds the available bandwidth across the resource pool.
4. Define “financial management[footnoteRef:4]” in the context of GNSO WGs. [4:  https://www.pmi.org/learning/library/powerful-project-financials-6339] 

a. Should time/resource/budget constraints be applied at chartering phase (ex. Model 1 = 12 months, Model 2 = 18 months w/ appropriate rationale; both models maintain quarterly and annual checkpoints)
b. Should a guesstimate cost / sizing per project mechanism be developed?
c. What are the fiscal budget considerations and define inputs to the budgeting process based on forecast?
5. [bookmark: _GoBack]Define “Program and Portfolio Management[footnoteRef:5]” as parents to Project Management in the context of GNSO projects. [5:  https://www.pmi.org/learning/library/triple-constraint-erroneous-useless-value-8024] 

6. Review GNSO Charter template for possible enhancements.

