Comments 19 May 2022
9th meeting
	Reference
	Comment
	Author
	Status

	Duties and responsibilities section
	Make clear separation between the duties and responsibilities of the ToR team and the Pilot Review Team
	Sebastien
	This should not be addressed in the ToR.

	Deliverables (The review team shall take into consideration the expected impact of implementation on ICANN resources and on the ICANN community workload)
	Consideration – Not bound by
	Sebastien
	Addressed by the new language in the deliverables section.

	Deliverables
	“the assessment of the pilot is inside the pilot or outside the pilot. It's something I would like very much that we decide because it's not a deliverable inside the 18 months. It's something for me outside of the 18 months for the way we write that maybe different ways the second and it was done before I made a comment, and we have this discussion. But the last point of the second part is I really think that the continuous improvement program must not be measured, the success must not be measured by holistic review. Holistic review is the organization who will receive the result of the continuous improvement and the measuring of the success will be an ATRT task.”
	Sebastien
	The assessment by the Pilot team would occur within the 18-months, however the complete assessment that includes org, Board, and the Community, will occur outside of the 18-months.

	Deliverables
	“So, if I understand the guidelines, producing guidelines about how these things would measure perhaps is valid. But what we're bracketing is whether it's future Holistic review teams that are doing this measurement or at ATRT.”
	Avri
	The participation of the HR team and future ATRT’s in the CIP needs to be discussed and distinguished. 

	Deliverables
	“It might be useful just to indicate who or what is responsible for the various deliverables. It's not necessarily always clear, so I think that would be helpful in terms of also portioning understanding how the work is going to be a portion to achieve all these deliverables, which is not an inconsiderable amount of work.”
	Matthew
	The delegation of roles, responsibilities and tasks should pertain to the Pilot HR team and will be supported by ICANN org.

	Deliverable/Timeframe
	“I do like Sebastian's suggestion that based on what we know already from earlier experience with reviews, we may be able to plan things to be more parallel where possible. And one of those things is we also talked about if we do ODP, maybe we don't need to wait until the full process has to be finished and things like that. So, I can see opportunities for maybe even smarter and more business planning, taking into account that it's different lines of work that we will do. But I would plead for keeping it at 18 months, because otherwise the span of attention appears, and also for volunteers, it may be difficult to commit for much longer and stay.”

	Maarten
	The objectives and their deliverables are structured to give the opportunity of parallel work and therefore, meet the 18-month timeframe.

	Deliverables/Timeframe
	“It is a real review. It's not because it's named pilot, that it's not a real review. I really want that. We agree on that. That's a real review. What will not be done at the same level of the first not Holistic Review is that you will not have two-time continuous improvement program results at the beginning of the work.”
	Sebastien
	Request to clarify the input before making any text amendment.


	Introduction
	“This seems a place to perhaps put that admonition have you got 18 months don't bite off more than you can chew. Obviously said in a much more professional manner”
	Avri
	This is addressed in the revised language and specifically noted in the 1st bullet Operating Procedures on page 10. 

	Scope and Approach to work
	So, noting that this section is going to be subject to a little bit of editing and is going to be in a fresh iteration when we see it. Can we make a note, please, Jason, that we will come back to this in our next agenda and have a little read through of this section. So, with that, I think we're probably okay to move beyond scope and approach to work and take that as worthy work for our next meeting.
	Cheryl
	This has been noted and will be reflected in the agenda.

	Scope/purpose
	the concern, in fact, is to know if the Holistic review will evaluate the success of the continuous improvement or evaluate the output of the continuous improvement program, or it will be done by ATRT and the ATRT review. I tried to get there, and I guess the question is word use and it's written that the objective of realistic review, continuous improvement program efforts and reviews, effectiveness reviews, accountability and so on and so forth. And yes, it may be a little bit misleading, but it's reviewing the content once again, not the process. And I would like to be sure that it's what it's understood by
	Sebastien
	(Maarten’s reaction): It's obvious that the Holistic pilot cannot review continuous improvement program if it isn't started yet. So, there's also no new facts. So, in that case, I can see maybe there can be a fault on how we said we would do it, but it still makes sense on a high level. But I wouldn't spend too much time on it because we don't have new facts.
(Cheryl reaction) “We could also make sure, if not here in this text, in the following text in terms of purpose, that the pilot Holistic review is doing that baseline level setting material from which other comparisons will be made in the future. There may be a way of bringing that in here to clarify this point as well, but also as I'm going to put in Chat, we can also use our square brackets here so that we can have that ATRT three as opposed to future holistic reviews, so we can sort that out”

Further discussion required.

	Purpose
	“you may be able to just look for what principles are possibly harmonized across and leave plenty of room for diversity”
	Cheryl
	(Jason reaction): “Actually, this text hasn't been updated since we just revised the objectives. And if you read through D, it is specific to the group, as Sebastian noted. So that does need to be updated like that.”
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