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- Define leadership
- Adopt ToR

- Plan work to meet 
deliverables

- Collect additional 
Data

- Analyze data 
- Develop initial findings

- Socialize initial findings with SOs/ACs, 
Board, ICANN org 

- Update findings based on input 
- Check findings against ToR

- Draft recommendations based on findings

- Public comment period

- Consider public comments, modify report

- Socialize report 
with SO/ACs for 

approval

- Review feedback from SO/ACs and modify report
- Send final report to 

Board

- RT’s assessment of pilot and how the Holistic Review 
design/scope/guidance should be improved

- Prepare report for publication

Conduct Review Phase (initial concept v.2)

- Draft recommendations based on findings
- Draft report 

- Socialize report 
with SO/ACs for 

approval


