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NOTES MEETING 
Customer Standing Committee (CSC) Kobe Meeting
11 March 2019 @ 10:30 – 12:00 JST 

Action Items
· Action 01 28 2019: staff to circulate CSC Findings to community

· Action item 02 28 2019: ICANN Org to provide update Implementation of amended IANA Naming Function Contract

· Action item 03 28 2019: PTI Staff to introduce proposal for ccTLD create Service Level by May meeting

· Action item 04 28 2019: Secretariat to ensure that item is on ccNSO meeting days agenda (part of PTI/CSC update slot)

· Action item 05 28 2019: Secretariat to check how “effective date of change” is defined/structured in amended Agreement.

· Action item 06 28 2019: PTI to update documentation around update specific Service Level Agreement ( the template) and for LGR


· Action item 07 282019: Secretariat prepare proposal on how to deal with individual complaints for discussion by CSC in April

· Action item 08 28 2019: Secretariat to propose method to provide on-boarding for next CSC by May meeting

· Action item 09 28 2019: Staff prepare overview of selection skill set members and Liaisons to date as starting point for discussion for April meeting  



1. Welcome and Introduction
MEETING IS QUORATE
Brett and Nigel participate remotely

No changes to the agenda

2. Action items (only report on open items)

	Action 27 01 2019
	PTI (Naela) to check with development team what ETA will be for new format. To be mailed to list.
	Completed

	Action 27 02 2019
	PTI (Naela) to document on how to deal with changes reflecting requirements in SLA change process document.
	[bookmark: _GoBack]Completed

	Action 27 03 2019
	PTI to develop planning document (+ tentative timelines etc. to include SLA re LGR/IDN tables)
	Completed

	Action 27 04 2019
	Secretariat to publish amended RAP to make effective and archive current version.
	Completed

	Action 27 05 2019
	CSC membership to provide feedback on slide deck to inform ICANN Board BTC circulated to list. Feedback to be shared by 22 February.
	Completed

	Action 27 06 2019
	Secretariat to check available time on Sunday, 10 March for the CSC to meet with PTI Board
	Completed



3. PTI Performance February 2019
a. PTI report to CSC
All targets are met at 100 %. The 13 month format, which was suggested  by CSC is now standard for report. Real-time dashboard also displays 13 month overview. 
Comment Brett: exactly what he was hoping for.
  
b. CSC report
Draft circulated for comments: none received. Approved to be circulated
Action 01 28 2019: staff to circulate CSC Findings to community

4. Changes to SLAs
a) Update on Revisions to IANA Naming Contract
Affirmative comment RySG. 
After approval by the ICANN Board of directors of proposed changes, Representatives of PTI and ICANN Org to sign amended contract. New table with Service Level Agreements to be published.
End of April 2019 should be easy target for full implementation, however it is aspirational pending Board decisions etc.
Action item 02 28 2019: ICANN Org to provide update Implementation of amended IANA Naming Function Contract

b) Moving Forward with SLA Changes

1. Overview for proceeding
Kind of plan for CSC  + Actual document to be used as template

Categories contained in Overview refer to those in agreed Process document (December meeting)
Different kind of proposed SLA changes:
1. Technical Check
2. IDN Table or LGR
3. ccTLD creation checks

Sequence of changes and actions needed. 
Four kinds of change types. Looking at process and kind of change process

Analysis of change types Table
Phase 1
Sequencing of proposed changes: One at a time or bundle?

Brett: Question on page 1: Four categories identified, however logically 5 categories. 
Category V: Change SLA item definition without changing target /threshold
Wording may not be crisp enough.
Response: History of 4 categories-> different changes, with different process, processes are same 1-3 changes.
Elaine: ccTLD creation. In progress new threshold to set under discussion more internal research needed. 
Only measures end-to-end. Not equal, lot of back and forth. Staff wants to see its own  performance measured better. Requires definition of smaller more discrete steps which are measurable. April meeting to soon. More time, useful to make distinction and requestor, relatively infrequent. Helpful to put forward crisp proposal. Identify what is in your hands, couple of hands from now. Socialize with ccTLD community in Marrakesh

Action item 03 28 2019: PTI Staff to introduce proposal for ccTLD create Service Level by May meeting

Action item 04 28 2019: Secretariat to ensure that item is on ccNSO meeting days agenda (part of PTI/CSC update slot)

Technical check & IDN ccTLD start at the same. These are Different processes. Initiated concurrently, but as separate process

What will need to happen first?
Request Analysis
Technical Check – Retest and Technical Check – Supplemental

Originally data set not large enough to be base SLA on. Current and Proposed SLA Threshold.
Category 4: changing Threshold

Impact Analysis
Benefit to the community. Why and for whom: See document

Budget/resource requirement. 

CSC communication SLA change to communication
Threshold change To be used as Template/Test 

Comments?
Elaine: happy to see step 3 helps to avoid unnecessary burden on community. How to provide access to document?

Report produced to lists, leverage cover note and CSC Findings

Brett: If section in monthly report to be included: change in flight

Naming CSC request. 
Registry, all naming customers
CSC has to do this.
· Identify what changes are needed
· Alerting of what is coming
· Informing
             Effective date; to be included in message. 

Action item 05 28 2019: Secretariat to check how “effective date of change” is defined/structured in amended Agreement.

Change 4

Change 1-3 its own process. April meeting updated documented and LGR.
Action item 06 28 2019: PTI to update documentation around update specific Service Level Agreement ( the template) and for LGR


5. Review Updates
a) CSC Effectiveness Review
4 basic recommendation of which 3 directed at CSC

Recommendation 1: Document how CSC deals with individual complaints.
Action item 07 282019: Secretariat prepare proposal on how to deal with individual complaints for discussion by CSC in April

3 others are administrative in nature:
· Matured group: skill set matrix.
· On-boarding for new members
· Attendance requirement

On-Boarding members
Action item 08 28 2019: Secretariat to propose method to provide on-boarding for next CSC by May meeting


Matured group: skill set matrix.
Basic material.
ICANN Org: Selection materials 
Qualification Requirement 

Action item 09 28 2019: Staff prepare overview of selection skill set members and Liaisons to date as starting point for discussion for April meeting  


b) IFRT Update
ICANN Board to decide on resolution to resolve only pending issue around 3rd seat ccNSO. OEC: IFR in their purview, advised:
· Review on hold until all agree to current slate
· To work on changing IFR Bylaw
· Tell ccNSO to find another member.
ICANN Org to notify all appointing organisations


6. Kobe Meetings and CSC Member Participation
a) ccNSO – March 12 – 15:15
b) RySG – March 12
c) ICANN Board Tech Committee – March 13, 15:00 – 15:45

7. Next Meeting: 15 April 2019, 19:00-20:30 UTC
8. AOB
ALAC liaison is stepping down. New one to be appointed by ALAC
9. Adjourn

