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The ISPCP Constituency appreciates the opportunity to provide additional input to the Review of Reviews Cross-Community Working Group (CCWG) as it examines  the case for a structural review of ICANN as part of the work of the RoR CCWG. 
The ISPCP has viewed this particular element of the ROR CCWG tasks as particularly important, having voiced the need for a structural review to be undertaken for many years, including within the recently suspended Holistic Review Working Group.
Whilst the ISPCP has, and continues, to offer strong support for the work of the ROR CCWG and the recognition of the need for a set of reviews that support a stable, secure, and resilient internet ecosystem, it is apparent that both the order and timing of future reviews will be critical to achieving the desired results.
Undertaking any further reviews of the organization before completion of a structural review is likely to result in wasted efforts and unsatisfactory results.
That point is further underlined by the following key considerations;  
· ICANN is fast approaching its 30th year as the body responsible for the coordination of the Internet’s unique identifiers and its important role in ensuring the Internet remains accessible, stable and secure, yet it has never been subject to a full structural review since its creation,
· that the Internet of today is far different from the Internet of yesterday when ICANN was established at the end of the 1990’s and that it will continue to evolve,
· part of the rationale for a structural review must be to ensure ICANN is equipped to face challenges that lie ahead, 
· the impact of such a review may well impact  the both the structure and established processes and bylaws that are specific to other parts of the organization.  
Whilst strongly supporting the need for a structural review, the ISPCP also recognizes the need for a continuous improvement program (CIP) to be applied to all elements of the ICANN structure. However that requirement should be recognized as ‘a business as usual’ function that is continually applied, and should not unduly impact consideration of the review process itself.
The ISPCP therefore proposes that;
· The first Review to be considered when the work of the RoR CCWG is concluded must be a structural review.
· A structural review must take full account of drivers for change that are external to ICANN e.g. evolution of the Internet and its eco system, the emergence of new players, and future challenges driven by rapid technology advancement.
· Additional Reviews focusing on specific parts of the ICANN structure should only commence once a structural review has been completed.
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