Please find below a summary of the outcomes of the afternoon session on Self-Organization.  The following functions were discussed grouped into the following topics:

Meeting Organization

· Agenda Development

· Meeting Coordination (running the meeting)

· Issue Coordination (individuals taking on agenda issues)

· Tracking the web-streaming during the meeting (possibly also a Secretariat function)
· Determining when consensus is reached 

Liaison functions with

· Secretariat 

· Accountability working group (when formed)

Press/External relations

· Spokesperson role(s)

· Press outreach

· Broader outreach strategy (website etc)

What was decided:
· Avoid complexity and development of new layers of bureaucracy

· Develop a strategic approach to press and outreach

· Have the meeting organization run by three co-chairs supported by secretariat and volunteer issue leads

· Consensus optimally would emerge organically, but if not, the chairs would run a process to move the group to consensus

· Develop liaisons on an as needed basis, when the need arises

· Persons who speak to press should do so in their individual capacity or to the extent appropriate on behalf of their constituency. 

· There was some discussion on having one chair designed as a spokesperson for press inquiry, but there was not final conclusion on that.

· There was a discussion of the need for talking points to guide any comments made on behalf of the group.
What is needed:

· Volunteers for the three chair positions

· Finalization of the spokesperson/messaging issues

· Further thought and development of a press strategy (probably in conjunction with developing secretariat responsibilities)
