
Draft 1.  Consensus talking points for IGF
The IANA stewardship transition coordination group (ICG) was formed through an ICANN initiated process where members of communities, representing broadly the operational communities of IANA as well as stakeholders impacted by IANA, were asked to nominate members to the ICG. The communities, members nominated and processes of nomination can be found at (website).  That website also provides links to the documents available for comment/review of the ICG.

The ICG has had an initial meeting in London in July that focused mostly on operational and procedural issues of the ICG.  A draft Charter was formed which has been subsequently refined, and work was started and remains underway on timelines, procedures for developing consensus, and suggested requirements for the proposals being asked of the three “operational communities” (i.e., those with direct operational or service relationship with IANA; namely names, numbers, protocol parameters) of IANA.  There has been a differentiation between those that have more operational roles, or first order effects, and those stakeholders who are the beneficiaries of stability and predictability of the IANA functions, but not directly related to its day-to-day operations. 

The operational communities of IANA are requested to provide proposals related to their roles which are then merged into ICG’s sole deliverable: a proposal to the U.S. Commerce Department National Telecommunications and Information Administration (NTIA) regarding the transition of NTIA’s stewardship of the IANA functions to the Internet community.   The stakeholders of IANA will be reviewing both our processes as well as the proposal submissions to assure that they correctly represent and address relevant stakeholder interests. We further hope and urge that the proposal development processes will be transparent and inclusive to allow broad stakeholder participation, as appropriate, early in the process. ICG thus represents a consultative and amalgamating, process designed to fit the submitted proposals and to find consensus in support of it across the operational and broader stakeholder communities.

The ICG has developed guidance related to general topics that should be addressed in the proposals (RFPs), including:

· Description of Community’s Use of IANA 

· Existing, Pre-Transition Arrangements: Policy, Oversight and Accountability

· Proposed Post-Transition Arrangements: Policy Oversight and Accountability
· Transition Implications

· Testing

· Community Processes of transparency, inclusion and consensus development 

The ICG will conduct itself transparently, consult with a broad range of stakeholders, and ensure that its proposals support the security and stability of the IANA functions. The group has agreed to work to try to find consensus across stakeholders led in a deliberative and iterative process by the officers.  The possibility of including divergent opinions, where needed to progress the proposal to consensus, will also be considered.
The group’s mission is to coordinate the development of a proposal among the communities affected by the IANA functions. The IANA functions are divided into three main categories: domain names, number resources, and other protocol parameters. The domain names category falls further into the country code and generic domain name sub-categories. While there is some overlap among all of these categories, each poses distinct organizational, operational and technical issues, and each tends to have distinct communities of interest and expertise. For those reasons it is best to have work on the three categories of IANA parameters proceed autonomously in parallel and be based in the respective communities.

The IANA stewardship transition process is taking place alongside a parallel and related process on enhancing ICANN accountability. While maintaining the accountability of Internet identifier governance is central to both processes, this group’s scope is focused on the arrangements required for the continuance of IANA functions in an accountable and widely accepted manner after the expiry of the NTIA-ICANN contract. Nevertheless, the two processes are interrelated and interdependent and should appropriately coordinate their work. 

The coordination group has four main tasks, to:

(i) Act as liaison to all interested parties, including the three “operational communities”. This task consists of:

a. Soliciting proposals from the operational communities

b. Soliciting the input of the broad group of communities affected by the IANA functions

(ii) Assess the outputs of the three operational communities for compatibility and interoperability

(iii) Assemble a complete proposal for the transition and

(iv) Information sharing and public communication.

Other Administrative topics which have been addressed include:
· Nomination and confirmation of Officers

· Chair – Alissa Cooper

· Vice Chair – 

· Vice Chair –

· Description of Officer role

· Process for appointment of a Secretariat

· Proposed deliverable elements, milestones and timelines

· Meeting frequency
· Next meetings
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