
LAC Strategy update  
Rodrigo Saucedo|  Webinar |  30 March 2017 



LAC Strategic Plan 



   |   3 

LAC Strategy moving forward 

April 2013 LAC Strategy Steering 
Committee presented plan Beijing 46. 
 
Sept. 2015 Renewed LAC Strategy 
2016-2020 
 
Align with ICANN strategic Plan 2016 - 
2020 
 
4 key areas 
Ø  Political issues 
Ø  Capacity building and outreach 
Ø Operations 
Ø  Economic issues 

2016 -2020 
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Timeline – Key milestones 

Sept. 2015 Renewed LAC Strategy 
2016-2020 
 
4 key areas 
Ø  Political issues 
Ø  Capacity building and outreach 
Ø Operations 
Ø  Economic issues 
 
11 Ongoing Projects  from previous 
Strategy  
 
9 new projects started in 2016. 
16 new project schedule to start FY17 
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1	

Number of Latin America 
and Caribbean Community 
members participating in 
one or more projects of the 
LAC Strategic Plan 

Latin America/ 
Caribbean Islands 

Important LAC Community participation 

Latin America 

Caribbean 

44 people 

Steering Committee (16 members) 10 members of this Committee are 
involved in 1 or more projects. 

29 people 
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Communication to our community 

Newsletters Regional Website 

Social media Bimonthly  
Webinars 
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LAC	–	i	Roadshow	
	
The	objec*ve	is	to	raise	regional	awareness		
on	IPv6	transi*on,	SSR,	the	new	gTLD	
program	and	Internet	Governance.	
	
2014,	2015,		2016		--		12	countries	reaching	
more		than	400	par*cipants.	
	
2017	Central	America	Edi*on	was	held	in	
Guatemala	last	week	
	
•  LACNIC	on	the	move/Roadshow/ISOC	
•  No	ALS	in	Guatemala	
•  LACRALO	outreach	on	Roadshow	

•  Next	edi*ons	
 

Projects 
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Capacity	Building	Webinars	
	
8	Webinars	in	2015		
	
7	Webinars		in	2016	
	
For	2017:	
	
•  Bimonthly	webinar	
•  During	LACRALO	monthly	call	
•  5	Webinar	about	PDP’s			(Survey)	
•  Project	Contest	and	Awards	(LAC	Strategy)	
•  Prize/winner	

	
	
	
	

Projects 
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LAC	DNS	Observatory	
	
The	goal	of	the	La*n	America	DNS	Observatory	
is	to	establish	a	focal	point	for	the	
measurement	of	the	technical	parameter	of	
the	Domain	Name	System	(DNS)	protocol	in	
order	to	increase	the	knowledge	on	this	cri*cal	
infrastructure	in	the	region.	
	
	
Served	was	installed	in	NIC	Chile’s	facili*es		
	
Concluded	the	tes*ng		phase	
	
Official	launch	of	the	Observatory	was	August	
2016	during	the	LAC	DNS	Forum	in	Dominican	
Republic	
	
h]p://www.icannlac.org/LAC-DNS-
Observatory.php	
	
Download	first	Report.	
 
 
 
 

Projects 

 
Data:	
	
•  Number	of	DNS	servers	for	each	domain	
•  Number	and	diversity	of	ASN	per	domain	
•  IPv6	and	DNSSEC	penetra*on	
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ccTLD	Internship	program	
	
Program	targets	small	and	medium-sized	
ccTLDs	in	the	LAC	region,	with	a	focus	on	
specific	capacity	building	that	will	contribute	
to	ccTLDs'	growth	and	enhancement.	
			
•  2	Internships	took	place	in		2015		

•  3	Internships	programmed	for	2017	
	
	

What to expect 2017 
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What to expect 2017 

“L”	Root	Deployment	in	the	Region	
	
In	partnership	with	LACTLD	and	LACNIC	
we	are	promo*ng	the	installa*on	of	“L”	
Root	copies	among	members	of	this	
organiza*ons.	
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Want to participate? 
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               Thank You 


