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LAC Strategy moving forward

Latin America and
the Caribbean

April 2013 LAC Strategy Steering
Committee presented plan Beijing 46.

Sept. 2015 Renewed LAC Strategy
2016-2020

Align with ICANN strategic Plan 2016 -
2020

4 key areas

» Political issues

» Capacity building and outreach
» Operations

» Economic issues




Timeline — Key milestones

April 2013 November2013  March 2014 April 2014 November 2014
Community First video: First LAC Space  First Launch of LAC
presents LAC “The Adventure at ICANN49 LAC-i-Roadshow  community website
Strategic Plan  of the Internet Singapore in Trinidad icannlac.org
at ICANN 46 in LAC™ and Tobago
Beijing
FirstccTLD Study: LAC Strategy First LACRALO  Firstinteractive
internship “Commercial Renewal TriviaContest  map: “Country
Development of workshop in Code Top-Level
ccTLDS inthe Montevideo, Domains
LAC Region™ Uruguay (ccTLDs) in LAC™

April 2016 August 2016 August 2016 September 2016
Kickoff of Launch of LAC First LAC DNS LACDNS
Communication DNS Observatory Forum held Marketplace Study
community group in Dominican outside an
Republic ICANN meeting
(Dominican

Republic)




Important LAC Community participation

Latin America 44 people
Caribbean 29 people

. . 10 members of this Committee are
Steering Committee (16 members) yyna - orojects,

.: Latin America/
Caribbean Islands 1,

Number of Latin America @
and Caribbean Community
members participating in
one or more projects of the
LAC Strategic Plan




Communication to our community

Newsletters Regional Website
: : Bimonthl




LAC — i Roadshow

The objective is to raise regional awareness
on IPv6 transition, SSR, the new gTLD
program and Internet Governance.

2014, 2015, 2016 -- 12 countries reaching
more than 400 participants.

2017 Central America Edition was held in
Guatemala last week

LACNIC on the move/Roadshow/ISOC
No ALS in Guatemala
LACRALO outreach on Roadshow

Next editions




Projects
Capacity Building Webinars ‘ //

8 Webinars in 2015

7 Webinars in 2016

For 2017:

Bimonthly webinar

During LACRALO monthly call

5 Webinar about PDP’s (Survey)

Project Contest and Awards (LAC Strategy)
Prize/winner




Projects

LAC DNS Observatory

The goal of the Latin America DNS Observatory
is to establish a focal point for the
measurement of the technical parameter of
the Domain Name System (DNS) protocol in
order to increase the knowledge on this critical
infrastructure in the region.

Served was installed in NIC Chile’s facilities
Concluded the testing phase

Official launch of the Observatory was August
2016 during the LAC DNS Forum in Dominican

Republic

http://www.icannlac.org/LAC-DNS-
Observatory.php

,;i;. Observatorio

*=s DNSLAC

Data:

Number of DNS servers for each domain
Number and diversity of ASN per domain
IPv6 and DNSSEC penetration




What to expect 2017

ccTLD Internship program

Program targets small and medium-sized Lﬁ CTLD 4\7

ccTLDs in the LAC region, with a focus on Latin American and Cariobear
specific capacity building that will contribute
to ccTLDs' growth and enhancement.

2 Internships took place in 2015

3 Internships programmed for 2017




What to expect 2017

“L” Root Deployment in the Region

In partnership with LACTLD and LACNIC LACTLD \7

: H : ay n i i i
we are promoting the installation of “L Latin American and Caribbean
Root copies among members of this
organizations.

oC)
lacnic®




Want to participate?

Contact our regional team:

Rodrigo Saucedo

Q rodrigo.saucedo@icann.org

M Senior Manager of Strategic Initiatives
in Latin America and the Caribbean

Albert Daniels
% albert.daniels@icann.org
' Senior Manager of Stakeholder
Engagementin the Caribbean

Alexandra Dans
alexandra.dans@icann.org

Senior Communications Manager
for Latin America and the Caribbean

Daniel Fink
daniel.fink@icann.org

Senior Manager of Stakeholder
Engagement in Brazil

Rodrigo de la Parra
rodrigo.delapparra@icann.org

Vice President of Stakeholder Engagement
in Latin America and the Caribbean




Thank You




