NA RALO TELECONFERENCE

September 10, 2007


Attendance:  Bret Fausett, Darlene Thompson, Seth Reinhart, Danny Younger, Alan Greenberg, Sylvia Caras, Randy Glass, Gareth Shearman, Beau Brendler, Eduardo Diaz

1.  Adoption of the Agenda 

Accepted by acclimation.

2.  Adoption of the Minutes of the Previous Meeting 

Accepted by acclimation.

3.  Election Report for NA-RALO Chair and Secretariat 

We had one submission from Darlene Thompson as Secretariat.  Motion to accept her as Secretariat for one year, ending in November, 2008 at the next general meeting, was made by Bret.  If two or more individuals on list disagree with this decision, then an actual election will be called.  There was no statement of interest for the Chair so another election will be held and Bret will put his name in.

4.  Report from ALAC Representatives 

Beau and Robert had a chat earlier.  ALAC has elected Wendy Seltzer 8/5 as ALAC liaison to the board.

As far as we know, we have no further NA ALSs.  Recruiting has been done in Europe but nothing concrete here as of yet.

ALAC review is going to be under way soon but nothing concrete on this.

ALAC has a conference call tomorrow where they will, hopefully, approve their Rules of Procedure and that will be it for getting administrative things completed.  They can then push forwarded with various policy review issues.  Anything in a policy way has not been responded to by the RALOs and we need to get this happening.

Recommendations 6, 19 & 20 of the new gTLDs issue are the controversial parts.

Danny has mentioned about 10 items that the NARALO needs to respond to, as follows:

1.  new gTLDs

2.  Protections for registrants

3.  Domain Tasting

4.  The resent spate of domain hijackings

5.  WHOIS policy
6.  The Draft Management Operating Principles
7.  GNSO Improvements
8.  Data Escrow considerations
9.  Comprehensive registry failover plans
10.  Revisions to the RAA

We need to get some statements together.  We can't wait until ICANN gets backgrounders together but, rather, need to be proactive.  We need to have people pick a topic or two that they are interested in, research them, and then write up a paragraph or so on them.  Beau will ask Wendy to do one on the WhoIs policy.  Seth and Randy have been working on Registrant protection and so will do up a piece on this which includes items 2, 8, 9 and 11.  Alan will be sending out something in the next few days on new gTLDs.  Beau will volunteer for Domain Name Tasting.  Danny will take Domain Name Hijacking.  Bret will take on ICANN Operating Principals.  Bret will get staff to give us a Wiki page for this.

So far we have gotten no discussion on IPv4 migration in ALAC.  We can still ask for expertise within our group.  We are probably at an impasse on this until people start hurting. We could all ask our ISP what they are doing.  The users will like the end results but not the pain of getting there.  Gareth will research this more and get back to the group.

AP RALO has voted on their position for IDNs.

We have 4 people who have interest in the NomCom position.  Maybe candidates can make statements either on the list or on the wiki as to why they are interested.  We only have about a week to do this.  We need a good candidate for this position and it would be good to be able to put forward 3 or 4 names.  If anybody knows a reason why somebody would not make a good candidate, this should be brought up.  We need people that are knowledgeable enough about ICANN but not part of the “old guard” that will keep perpetuating the problems of the past.

5.  Planning for Los Angeles Meeting 

It would be nice to have an outreach activity there.  We need to get more ALSs out there. Beau could assist with recruitment.

We need remote access that will be meaningful.  We need the remote people to be able to hear everybody in the room but, with microphone placement and such, has not happened in the past.  Danny: Eluminate software has been used in the past to make interactivity possible. Its expensive but effective.  Paul Twomey and others have been introduced to this but nothing has happened yet.  Bret: Maybe we can use the GNSO room that is already miked.  If they aren't going to pay for travel, then they should at least have decent microphones.


6.  ICANN Summit Report

Evan, with Darlene's assistance, did up a framework for the ICANN Summit, passed it around the Summit working group and got no feedback from anybody except for changes to the name.  Darlene then got a telephone conference going between Nick, Evan and herself to discuss the framework.  Nick liked it but also pointed out that actual work needs to be done before the Summit.  We need to pick 3-5 policy areas and come out with NA RALO policy statements that we can then take to Paris to discuss with other RALOs.  ICANN will not fund travel for the sake of travel but needs concrete objectives.

