Dana Cramer, Express of Interest to serve as Fellowship Mentor
Dear ICANN Fellowship Mentor Selection Committee,
I am writing to express my interest in serving as a Fellowship Mentor. I started my ICANN journey at ICANN79 as a NextGen Participant. I later joined as an ICANN Fellow for ICANN81, ICANN83, and ICANN85. I am eager to give back to the ICANN community as a Fellowship Mentor as I believe in an open and trustworthy Internet and hold various mentorship skills which would allow me to be successful in this role.
I would be a strong candidate for this role as I have been a community builder amongst youth and early career professionals in Internet governance, have professional training in mentorship, and hold strong leadership skills.
Community Builder
Over the past few years, I have worked to create spaces for youth leadership in Internet governance. I founded the Canada Youth Internet Governance Forum in 2023. Soon after hosting our inaugural Youth IGF, it became apparent that to convene Canadian youth to discuss Internet governance, we would also need to focus on building a youth community of those who would like to specialize in Internet governance. From this learning, I founded a national not-for-profit called the Young Digital Leaders of Canada. Our mission is to build the next generation of Canadian digital leaders. 
In addition to my non-profit, I also coordinated the global World Summit on the Information Society (WSIS) Youth Caucus. This group represented youth from all regions around the world with the common goal of seeing youth recognized as a stakeholder group in the WSIS 20 Year Review, which occurred at the United Nations General Assembly last December. This experience is key to acting as a strong Fellowship Mentor as I do not only coordinate with youth in my region but know how to complete cross-regional work for common goals for ensuring an open and trustworthy Internet.
Professional Training in Mentorship
A quality of a strong Fellowship Mentor is someone who knows the craft of effective mentorship. I hold professional training from the University of Calgary in peer mentorship and adult learning. I completed this training during both my undergraduate degree (Peer Mentorship Program) and my master’s degree (Professional Certificate in University Teaching and Learning). This training taught skills in different pedagogical styles, how to craft effective learning spaces, and how to build confidence in others as transformational learning activities to create expertise and lifelong passion for service. As a Fellowship Mentor, I would pull on these strengths to mentor others in a way which folds fellows into the broader ICANN community.
Community Connector
Where I am part of ALAC in NARALO, I also hold networks across ICANN’s broad ecosystem. This includes in the GNSO, ccNSO, and the ASO. I have collaborated in the Internet Governance Forum space with members of the GNSO, hold close relationships with ccNSO members from Canada and Australia whom I have collaborated with on projects, and have been active in my regional Internet registry (ARIN) as part of holding relationships in the ASO. Given this broad coverage of interpersonal relationships, I would be able to help steer fellows to their best fit within ICANN to help them confidently join this community post-fellowship.
Leader
In addition to my leadership in youth Internet governance, I specialize in leadership as a discipline, working in a leadership-focused college of a top Canadian university (Wilson College of Leadership and Civic Engagement at McMaster University). In this role I have analyzed what makes leaders and how civic engagement might be materialized as leadership in practice. Effective leadership is a hallmark of strong mentorship. By focusing on exhibiting leadership skills and building these same skills in fellows, I would help them in becoming strong contributors in ICANN.
Thank you for your consideration of my application in becoming an ICANN Fellowship Mentor. If you have any follow-up questions for me, please do not hesitate to reach me by email at dana.cramer@torontomu.ca.
Sincerely,
Dana Cramer
