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INTRODUCTION 

This is a draft of an assessment tool that could be used to assess the social impact of  proposed ICT policies or proposed ICT projects.   It could be used as a tool to focus and streamline discussion of the social impact of a proposal among the many kinds of experts who are involved in such projects such as engineers, consumer advocates, business analysts and lawyers.   It could also be used to facilitate substantive discussion between experts and non-experts.  

Why a Declaration of Impact for ICT Users?

In environmental policy, brief survey tools are widely used to help non-specialists such as planning board officials and town councils quickly but methodically identify whether a proposed project will negatively impact their environment.  Decision makers face similar challenges regarding the social impact of Information and Communication Technologies (ICT).   No single decision maker can be reasonably expected to understand all of the implications of a proposed ICT development project.   Creatives ways must be identified to simplify the decision making process while supporting informed decision making.  This document is modeled on the “Negative Declaration of Environmental Impact.”  The purpose is to create a simple, short and methodical way for decision makers to quickly flag areas that may deserve closer scrutiny before a final determination of a proposed project or proposed policy’s merit is made.  

Features of a Declaration of Impact. 

*Comprehensive but brief checklist of areas of potential harm / risk.

* Potential concerns are methodically and thematically organized to cover all 
overarching issue areas.  

*When an item is flagged as having an impact, the scope of that impact also determined.

· When used consistently, it can help to more easily compare one proposal to the next. 
· Assessment of risk becomes a focused discussion separate from other issues.  
How should a Declaration of Impact Be Used?

This document should be considered a “proof of concept document.”   In use, a Declaration of Impact would probably be most effective if it was tailored to a specific decision making body or public interest entity as well as tailored to a specific outcome.  For example, there would likely be differences between an Declaration of Impact for a county economic planning commission and for an ICANN body.  We may expect that all or most decision makers would be concerned about the impact of proposals on end users, however concerns for other important constituencies may also need to be methodically considered.  Thus, there may be many flavors of impact statements developed to suit the needs of various actors.   All actors will likely benefit from consistent planning methods.  

Background:  

The primary text for this draft is “ICT Infrastructure as Public Infrastructure:  A Desiderada for Broadband Networks in the Public Interest” by Amelia Bryne Potter and Andrew Clement  http://web.si.umich.edu/tprc/papers/2007/727/Desiderata.pdf.  This Desiderada is itself a synthesis document drawing on several best practice sources in ICT development. 

Brief explanations of impact assessment are available here: 

http://en.wikipedia.org/wiki/Environmental_impact_assessment

http://en.wikipedia.org/wiki/Social_Impact_Assessment

GENERAL NEGATIVE DECLARATION OF IMPACT ON INTERNET USERS DRAFT

HEALTH AND ENVIRONMENT. 

(not sure what to put here.)

ACCESSiBLE AND  WIDELY USEFUL 

This policy may decrease accessibility of the internet for end users.    Y / N  

If yes, will the changes Greatly Impact, Moderately Impact of Marginally Impact users?

This policy may decrease the ease of use of the internet for end users.  Y / N

If yes, will the changes Greatly Impact, Moderately Impact of Marginally Impact users?

This policy may decrease the amount of use of the internet.  Y / N

If yes, will the changes Greatly Impact, Moderately Impact of Marginally Impact users?

This policy may decrease accessibility for people with cognitive differences.   Y/ N 

If yes, will the changes Greatly Impact, Moderately Impact of Marginally Impact users?

This policy may decrease accessibility for people with linguistic differences.  Y / N

If yes, will the changes Greatly Impact, Moderately Impact of Marginally Impact users?

This policy may decrease accessibility for people with cultural differences.  Y / N

If yes, will the changes Greatly Impact, Moderately Impact of Marginally Impact users? 

This policy may increase the need for technical support for the end user.  Y / N

If yes, will the changes Greatly Impact, Moderately Impact of Marginally Impact users?

AFFORDABILITY 

This policy will increase the cost of internet services.   Y/N

If yes, will the changes Greatly Impact, Moderately Impact of Marginally Impact users?

COST EFFECTIVE

This policy requires subsidies, tax breaks, or other cost offsets.  Y / N  

If yes, who is bearing the cost of these offsets?  

If yes, are these offsets required  long term?  Y / N 

If yes, are these offsets Large, Moderate, or Marginal?

This policy supplants existing network resources with new infrastrucuture?  Y / N

RELIABLE / QUALITY OF SERVICE 

This policy influences reliability standards such as data transmission rates, coverage area, or percent time of network availability.  Y/N

This policy influences Internet Service Provider Service Level Agreements.   Y/N

This policy may negatively impact the reliability of the internet.  Y/N

If yes, very likely, moderately likely, unlikely.

This policy may negatively impact the quality of services offered on the internet.  Y/ N

If yes, very likely, moderately likely, unlikely.

This policy requires changes in governance, accountability or technology of the present internet.   Y/N

ACCOUNTABLE AND RESPONSIVE.

This policy influences mechanisms for ongoing assurance of service quality, availability, affordability, cost-effectiveness, efficiency, privacy, safety, ease of use, coverage area, network management practices, customer service, and/or other key criteria .  Mechanisms may include by but are not limited to stakeholder analysis, assessment and evaluation procedures, citizen and/or government oversight, contractual obligations, network governance, network operations, and technical structure.    Y/N

If yes, do these mechanisms and procedures differ from community standards and governance mechanisms currently used to ensure oversight?  Y / N

SECURE

This policy may impact users ability to maintain private personal communication without unwarrented interception when using the internet.  Y / N 

This policy employs security measures which may impact ease of use and/or network accessibility.   




Y/ N

If implemented this policy  chances that this would  compromise of security of an end user is very likely, moderately likely, unlikely.

If Implemented this policy would Greatly Impact, Moderately Impact of Marginally Impact  a users security on the internet?

PRIVACY ENABLING 

This policy may impact an end users ability to maintain private personal communication without unwarranted interception when using the internet.  Y / N 

This policy requires collection of personal information beyond what is necessary to operate the network.   



Y / N 

This policy requires or enables retention of personal data information beyond what is necessary to operate the network.   

Y / N 

(having trouble trying to put this in the negative -- clearly stated opt in policies for data collection about what is necessary for network operation such as geo-location data -- meaningful consent vs. lack of understanding of contract terms and lack of ability to compare or lack of alternative services that better match desired privacy by the end user.)  

If yes, impact of the privacy of an end user is very likely, moderately likely, unlikely.

If  Implemented this policy would Greatly Impact, Moderately Impact of Marginally Impact an end  users privacy on the internet?

OPEN, NEUTRAL AND NON-DISCRIMINATORY

This policy may affect the interoperability of networks thus affecting internet users access to current or future desired content, services, and communications.     Y / N

This policy may affect new entrants to the network operation layer thus affecting network users choice of service providers.   Y / N 

This policy may affect the creation  or availability of new services on the network thus affecting the services available to internet users.    Y / N 

This policy may affect the availability of content on the network.     Y / N 

This policy may favor particular services or particular service providers.   Y / N 

This policy may favor improve quality of service or reliability of some services at the expense of other services.     Y / N 

This policy may favor quality of service and/or reliability of service for some users at the expense of others.    Y / N 

This policy may favor quality of service and/or reliability of service for some network operators or service providers at the expense of others.    Y / N 
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