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1. New Pathfinder Events:
3 x3 Pathfinder Autumn Series “Making the Internet Work for Nonprofits and NGO’s”
The Pathfinder Initiative, together with The Global Knowledge Partnership Foundation (GKPF), The Washington DC Chapter of the Internet Society (ISOC-DC), The Public Interest Registry (PIR), and the Not-For-Profit Operational Concerns Constituency (NPOC) of ICANN will host a series of 3 events in Washington, DC, each showcasing 3 areas in which NGOs and Nonprofit Organizations can optimize their use of digital technology to further achieve their objectives. The organizers will arrange for leading experts in the fields described below to demonstrate best practices, technologies and tools within these key areas.  
Each 90 minute event will consist of 3 showcases and feature presentations, Q&A’s, and display tables or booths where the audiences can learn more about the presentations and presenters.
The events will be supplemented by an ongoing online program consisting of a resource hub as well as social media engagement, all designed to connect NGO’s and nonprofits with technology and Internet solutions. All events will be Livestreamed.
Event 1: October 1, 2015
1. Executing a Successful Internet Strategy

2. Internet Security for NGOs and Nonprofits
3.  NTEN 

Event 2: November 3, 2015
1. Managing Engagement With Members, Donors, and the Media

2. How Livestreaming Can Help NGOs to Reach Their Goals

3. Google for Nonprofits 
Event 3: December 1, 2015
1. How and Why Should NGOs and Nonprofits Get Involved In Internet Governance: Your guide to ICANN and ISOC 

2.  Protect your organization's intellectual property on the Internet, 

3. .ngo/ong, ongood
2. Report Buenos Aires Pathfinder events
The Saturday pre-ICANN LAC NGO Assembly on Internet Governance session in Buenos Aires was a collaboration between NPOC and Pathfinder. It had about 40 on-site participants and a dozen or so remote participants. The purpose of the session was to raise to raise awareness and organizational capacity within the NGO and civil society (CS) communities with regard to the Internet related issues they face. The goal of the was to raise understanding of strategic Internet issues, and promote NGO/CS voices in areas of Internet policy formation and implementation relevant to their work and their mission. 

Panel presentations ranged from DNS (domain name) ownership and maintenance issues, through to intellectual property, social media, communications and other issues that confront NGO/CS constituencies, where Internet policy is relevant, and –most important- where the levels of awareness and engagement on the part of the NGO/CS sector is very low. 

The ensuing discussion by participants covered several themes that have been common to previous Pathfinder events. They included the observed preference for using social media over owned websites because of low costs, ease of use, and lack of need of in house, or retained, website skills. They reflected a relative lack of concern about the ethical questions surrounding data mining members, supporters, followers and clients on social media platforms. They also reflected a lack of awareness and concern around intellectual property issues with regard to their online “brand” and its protection. There was discussion around the lack of presence of marginalized regions, populations and communities in ICANN’s gTLD rounds. 

Discussion also focused on general Internet Ecosystem issues of privacy and security, as well as censorship in certain settings. What was apparent is that NGO/CS constituencies have a low level of awareness of relevant policy windows within the Internet ecosystem. Many of the concerns with regard to content are outside ICANN’s remit and there is a need for awareness raising with regard to both the appropriate location and development of policy windows (national, global (e.g. UNHRC) or organizational (e.g. ICANN)).

The take away lessons learned from the session have several components. The first is about the NGO/CS constituencies whose mission is not the Internet ecosystem per se, but who treat the Internet as part of the reality they operate in as they pursue their own mission (e.g. health, development, justice, equity). For them the issues of concern are common across constituencies and surface repeatedly in Pathfinder event dialogue. Their lack of engagement, at the appropriate levels and venues, stems from a lack of awareness at three levels: 

·        At a practical level what issues should they be devoting resources to?
·        How does/will Internet policy impact on their work?
·        Where (at what policy windows) should they effectively address their concerns?

In the absence of greater knowledge and awareness, properly focused greater engagement is unlikely. For example, greater engagement in ICANN (via NPOC or however) will not likely address their own immediate operational concerns. ICANN engagement can occur as a subsequent step in NGO/CS engagement but not as an initial step. It will have to follow an introspective NGO/CS awareness raising process. 

The major take away lesson from the session was the clear need for awareness raising process. This would involve something more akin to a mentorship process that takes relevant designated persons (or units) within NGO/CS constituencies and works with them to raise their level of awareness of the both the Internet (& DNS) policy and organizational capacity issues, and opportunities, confronting their organizations.  
https://community.icann.org/display/NPOCC/NPOC+@+ICANN+Meetings 
3. EU Survey Results, An quick overview
The preliminary findings of the Pathfinder European NGO survey is now available.

A short simple survey has been designed to capture the initial Internet needs and concerns of NGO's and Civil Society in the European region. The survey can be found at http://survey.gkpf.org. The survey will contribute to the initial work to broaden and deepen NGO/Civil Society awareness and engagement in Internet governance as members/participants of the Internet ecosystem. The survey platform has been created and we are poised to send out the survey to 1300 Civil Society organizations in Europe.

The plan is to conduct regionally adapted surveys in Africa, Asia, North America and South America, as the process builds momentum and GKPF secures appropriate funding. The Internet has made the administration of surveys measurably easier, but analysing responses and translating that into awareness and engagement strategies requires considerable effort and resources. We will need to concentrate on funding for the regional surveys as they are the important step for the design of appropriate strategies and content for the follow up activities of webinars and face to face meetings.

 3578 members in total, UN European region ECOSOC  database only 1430, (39,91%) returned with an operational www site.

GKPF staff tried to contact the 2148 organizations that had apparently "lost" their www site and domain name by phone using the contact data given in the database. 

· 827 or 38,5% of the organizations could not be reached and it must be assumed that these organizations do no longer exist as operational entities or have failed to update their contact data. Of the remaining 1321 organizations that could be contacted:

· 457, or 34,59% let their domain name and www site lapse because they found it either to ineffective and expensive.

· 322, or 24,37% had "lost" their originally registered domain name outright because as organization they where not aware about the need to renew a domain, give and maintain up to date contact and billing information. 

· 215, or 16,27%, organizations did no longer want a www site, (for the reasons see also below social media sites use by NGOs). 

· 327, or 24,75% of the organizations had other reasons or could could not give a reason why they lost the www site.

Most interesting from those 2751 organizations that had a working www site and that could be contacted 1756, or 63,83% had an operational Internet presence through a social media site such as Facebook.
The only initial conclusion that can be assumed from these results is that despite the impression to the contrary and despite the given importance to the Internet to Civil Society organizations operation only a minority of NGOs have an operational WWW site with their own domain. Many NGOs are not aware how the DNS works and as a result have lost their originally registered domain name outright. In addition there seems to be a general move by NGOs to abandon their own WWW presence to a social media site such as face book.
4. New Survey LAC region ongoing
Pathfinder is pleased to anounce that the implementation of the Pathfinder survey has begun. This has become possible through the support of PIR .org. The survey will be conducted in Spanish and French. The survey results will be made public after they have become available.
5. New Partnerships
We are very pleased to be able to inform you that the Public Interest Registry PIR.org has formaly joined the Pathfinder Initiative and that a joint MoU has been signed. We are looking forward to a constructive partnership with PIR.

6. Regional Pathfinder Hubs News
We are please to be able to announce the creation of the first regional Pathfinder hub. The North America hub has been established at 11654 Plaza America Drive #311, Reston, VA-20190-4700. 

The Pathfinder LAC hub is currently created and we will make further announcements.
For questions or further information on the Pathfinder Initiative, please do not hesitate to contact us:

Klaus Stoll, GKPF Managing Director, klaus.stoll@gkpfoundation.org

Rudi Vansnick, GKPF Board Member and Treasurer, rudi.vansnick@gkpf.org
NPOC, as the Not for Profit Users Concerns Constituency within ICANN’s Non-Commercial Stakeholders Group (NCSG), is a body that represents Not For Profit Users operational concerns within the ICANN Internet Governance ecosystem. Its dual roles involve (a) contributing and participating in policy making, and (b) raising awareness and engagement on the part of its stakeholder constituency. The Global Knowledge Partnership Foundation’s (GKPF) Pathfinder initiative is focused on awareness and capacity building with civil society organizations and other stakeholders beyond not-for-profits and civil society. The Pathfinder initiative deals with all sources of Internet policy and practices that impact directly on the mission, vision and work agendas of various stakeholder constituencies. Collaboration between NPOC and the Pathfinder initiative has taken place, and will occur on occasion when Pathfinder’s role is useful to assist NPOC in constituency awareness and engagement in Internet policy. The GKPF and its Pathfinder initiative pursue their own agenda of events around awareness and capacity building beyond and quite independent of any collaboration with NPOC. 
