The Not-for-Profit Operational Concerns Constituency: NPOC
Introduction
The Issue

To reach another person on the Internet you have to type an address into your computer: a name or a number. That address, must be unique so computers know where to find each other. 
The coordinating body

ICANN, the Internet Corporation for Assigned Names and Numbers, coordinates these unique identifiers across the world and the functions which are critical to the continued operations of the Internet's underlying address book, the Domain Name System (DNS). Without that coordination, we wouldn't have one global Internet. ICANN, defines the policies for how the "names and numbers" of the Internet should run. The work moves forward in a style that is described as the bottom-up, consensus-driven, multi-stakeholder model. 
Not-for-profit and non-governmental organizations rely on the Internet and DNS policies to provide valuable services to their communities; every DNS related policy making has an impact on their daily operations. This is the main reason why every civil society organization should become deeply involved in ICANN's policy making processes.
NPOC
The Not-for-Profit Operational Concerns Constituency (NPOC), is the home for not-for-profit and non-governmental organizations wishing to have a voice and participate in ICANN's policy making processes. NPOC’s role is to engage the ICANN community on:
1. how proposed and existing policies and initiatives uniquely impact those it represents, and 

2. ensures that their concerns, on how changes in DNS policies impacts their operations, are heard.
What does operational concerns mean?
· Operational concerns within the context of NPOC are any concerns not-for-profit and non-governmental organizations might have on how policy making processes within ICANN and the way ICANN operates like an organization, might affect the organization's ability to deliver their mission related services. 

· Specific operational concerns include the ability to register and maintain domain names fairly and efficiently, to protect against fraud and abuse, and to ensure security and privacy, whilst using the DNS in order to serve members and communities.
How does NPOC fulfill its role and what does it stand for?
NPOC members participate in the different spaces that ICANN has to develop and review policy making process. This is generally by being part of a working group that develops policy or doing review and comments on policies and/or on going process. NPOC also creates an opportunity for NGOs to network and share concerns on the internet ecosystem development. 

NPOC stands for:
· Empowerment: Providing a voice for Not-for-Profit organizations in Internet Governance (IG). 
· Transparency: Ensure the widest possible dissemination of information on Internet policies and operational issues that affect global users of digital communication technologies.
· Capacity Building: NPOC and its partners create capacities that enable individuals and communities to engage with and participate in IG.
· Development and Sustainability: NPOC and its partners create capacities and opportunities that allow as Not-for-Profit organizations to take the fullest advantage of the DNS for community based economic development.
· Multi-stakeholderism: NPOC is convinced that a fair and sustained development of the DNS is only possible on the basis of the equal participation and engagement of all its stakeholders.

Who should become a NPOC member/Requirements for membership?

Any Not-for-profit and non-governmental organization that:

· operate primarily for non-commercial purposes;

· own and operate at least one domain name; and

· if a membership-based organization, it represents primarily non-commercial organizations. 

Application process

To become a member of NPOC, the Organization completes an online application form and submits it. The Executive Committee of the Non Commercial Stakeholder Group (NCSG), which NPOC is under within ICANN, approves the application and passes it onto the Chair/membership Chair of NPOC for integration of new members.
Please note: Organizations will automatically become NSCG members when they apply to join NPOC. 
To apply, please visit: https://community.icann.org/x/w4H_AQ
