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On Demand Reviews - 2 April 2026
	
	On Demand Reviews

	Focus
What subject areas are being examined
	Define purpose 
A n emerging topic that meets the criteria for a review, specifically one that does not involve policy considerations, does not need enforced cadence and cannot be adequately addressed through other discussion forums. 

	Methodology and Intended Outcomes 
How subject areas are being examined and for what purpose
	Address a narrowly scoped topic that qualifies for review based on established criteria

	Cadence
How often would reviews be conducted
	Convened under exceptional circumstances, should threshold be met

	Prompted by
Where is the review established and what induces the review 
	Elaborate process by which to request on demand review  

Process to convene defined in ICANN Bylaws 

Process details would depend on the category?
1. Cadenced subject to Cancellation 
(On a certain date, review is on unless cancelled by the community) (Cancellation Process?)
2. Cadenced subject to Confirmation 
(On a certain date, review is off unless explicitly confirmed by the community) (Confirmation Process?)
Do we need this category?
3. Non-cadenced, meeting a Condition 
Once a certain condition is met, it is automatically on (e.g. CCT?)
4. Non-cadenced, being Requested 
(Emerging pattern indicating an issue - Brand new issue)
5. Non-cadenced, being requested by ATR
(It was mentioned on our discussions that Accountability and Transparency Review may ask for, for example, an SSR review)
Does this make sense? Is it a category by its own? Should it be part of the Requested Reviews (bullet 4)?
6. …….?
Do the above categories make sense? Should some be merged? Should some be deleted? Are there other cases not covered by the above categories?

	Initiation Process 
What steps are taken to initiate the review

	Elaborate process by which to convene on demand review 
1. Submission of topic through dedicated process (details based on category)
2. SO/AC Leadership mechanism* to confirm the qualification of the requested topic for a review 
3. Scoping (Do we need a scoping step?)
4. SO/AC Leadership mechanism* discuss and consult with the Board, org, community on bandwidth, estimated resources, timeline and feasibility.
5. Secure resources accordingly (including possible deprioritization)
6. Formal Board resolution to convene the review

	Scope Parameters 
Is the scope pre-set or is it agreed during the initiation process  
	Variable scoping to be pre-agreed during initiation process

	Review Conducted by
Who will carry out the review effort
	Dependent on agreed scope. Option to be assisted by expert

	Recipient(s) of Outputs 
Who will receive conclusions and recommended actions (if any)
	Board and/or SO/ACs or NC? depends on reason for review

	Originates or Derives from
What is the root for this suggested review (if any)
	Non applicable

	Notes and Questions
	May be used to address existing topics of Specific Reviews (Competition, Consumer Trust, Consumer; Registration Directory Service; Security, Stability and Resiliency of the DNS)



* Use of SO/AC Leadership in the processes and Accountability and Transparency expectations
· Subject to discussion by the whole group, converging towards the following:
· SO/AC Leaders can designate alternates
· Org should be represented
· Board should be represented
· Transparency and Accountability measures should be in place
