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ICANN59 Preparation/Planning Conference call between

Community Leaders and ICANN Executives

Tuesday, 9 May 2017 at 14:00 UTC
David Olive:
Welcome, everybody.  This is David Olive.  Kim, could you start the recording, please?

Thank you for joining us for this ICANN59 planning call.  This-- as you'll see, the agenda is in the panel to the right.  There will be a scheduling update from Tanzanica - the Process Flow session proposal, I will brief that.  This is the one that Göran has been talking to various community leaders about mapping the policy advice-- Policy Development and Advice Development steps.  Next on the agenda will be the cross-community session planning and then any other business.  

Again, as is our practice, we will record and transcribe this call so that you can refer back and share it with your community groups so that we are clear on the direction that we are moving at the moment.  

Since our last call on the 18th of April, there's been some, again, collaboration and cooperation among the supporting organizations and advisory committees on the scheduling.  And I thank the GAC, the Empowered Community group and others for showing flexibility in that and that's been very, very helpful.  For example, to accommodate the GAC schedule so we would have GAC representatives there, the community forum on the Proposed Fundamental Bylaw Amendment was moved to Tuesday morning.  We're also having some-- the GAC communication drafting session will be running late so that it wouldn't conflict with the setting of the ICANN priorities.  And others were moved and adjusted so that there would be the least amount of conflicts.  And the ccNSO decided that their Rejection Action Petition concept would be really moved to an internal ccNSO session, which of course others could be invited to.  

So with that, I would like to thank you for those adjustments and you see it reflected in the Block Program, as well as the iScheduler.  And I think according to Tanzanica, the GNSO has submitted most of their, if not all of their requests, and so we thank you for that cooperation.  

With that I'd like to turn it over to Tanzanica to provide a further scheduling update and we'll move on from there.  Tanzanica, please.  
Tanzanica King:
Thank you, David, and hello, everybody.  So I'm going to go ahead and go forward to the next page here.  

So as included in our document iScheduler, as David mentioned, I believe the GNSO has completed all of their forms, which is impressive considering the large number that they usually have to submit.  We've also finished receiving forms I think from RSSAC and SSAC, so thank you.  The deadline is coming up at the end of this week so I'll be sending out a reminder to staff.  

In total we have 68 sessions on the schedule at the moment and I'm expecting the rest of those to come in.  I know I've been in touch with staff for ALAC and ccNSO and they're all coming, so thank you.  There is also at the end of here another block schedule, if I can get to it.  There's nothing to heavy that's changed here other than the things that David mentioned.  The ccNSO taking on the session for Monday morning.  

And the next topic that I'm going to turn back to David about, is the proposal for a new session.  David?  
David Olive:
Thanks, Tanzanica.  Yes, this is the proposal of the CEO on the discussion with the community on the Process Flow and Impact Resolution project.  As some of you may know, Göran has been talking about the work that is being done to map these various steps and to visualize them with the SO/AC leaders he's been talking to between the ICANN meetings.  And in particular, in Copenhagen there were a series of charts in his office where he invited people to take a look at that and show the various steps involved in the policy development process and/or advice development of the various supporting organizations and advisory committees.  And he wanted to further present this and hear any reactions or comments from the community on a session in Johannesburg, excuse me.  And there will be, of course, some slides to provide overviews, but he wanted to go through this so that people could see the product to date and to be able to make any comments or observations based on the mapping of these various steps, which many of you know quite well, but the purpose of which is to make it open and clear to a lot of people as a way of understanding the steps for policy development or how advice is made by the various groups as a way of making those processes more transparent.  

So with that, he wanted to see if there could be a time.  And we're looking at a proposed time slot of Thursday morning from 8:00 to 9:00 in the morning on Thursday.  Again, trying not to conflict with too many other schedules at the beginning of our program at ICANN59.  

So with that I just wanted to open that up for a discussion there and see if we can agree to hold that one-hour briefing session.  It will be an interactive session as designed by a number of executives led by Theresa Swinehart and some others to be able to provide that discussion and commentary by people reviewing the processes that you are sometimes involved with on a regular and daily basis.  

So with that, I'll stop.  And this was a proposal that you also saw in the package of materials we sent with you this morning to do that.  It is again trying to make sure that the inputs of the community are in mind and to use the Policy Forum as a kind of an ideal time for that since it's devoted to policy development and advice development as well.  

And that you have it-- ah, you have it on the schedule there on Thursday morning from 8:00 to 9:00.  
Tanzanica King:
Yes.  And I'd like to also point out that currently on the schedule the GNSO and SSAC both have submitted sessions to run between 8:00 and 9:00.  So we need to hear from this group about the potential timing of that slot, if there's a different preferred time.  
David Olive:
I see Wolf-Ulrich, his hand is up.  Wolf, the floor is yours.  
Wolf-Ulrich Knoben:
Yes, hi.  Thanks.  Wolf-Ulrich speaking.  Thanks, David, for this.  I personally did not have a chance, though, to look at this plan in Copenhagen so I appreciate such a session so in general and I think it is necessary to have that.  For me, the question-- and I see the suggestion of one hour in the morning, so not arguing in being (inaudible) GNSO, but just having for one hour and having an active session where it's going to be split up in four parts.  So I wonder whether this is the right format and to do that within one hour was just for me just a practical question.  This has been discussed within ICANN in advance.  So just thinking over so how this should be organized and (inaudible) because if you go for (inaudible) so you need time to organize yourself and all these things.  So this is a question of organization.  Thanks.  
David Olive:
Thanks, Wolf-Ulrich.  You're right.  The-- we're trying to estimate the time.  At one point it was-- so it could be from 60 to 90 minutes but, again, that's again a scheduling challenge for us.  

Alan Greenberg, please.  
Alan Greenberg:
Thank you.  There was a slot freed up on Monday morning.  Has that not been reallocated?  Because there was another cross-community group that we canceled.  
David Olive:
Thank you, Alan.  That's-- I think that's right.  Tanzanica, do you have--?

Tanzanica King:
Yeah, that's correct.  We previously had something on the schedule on Monday morning after the welcome address and that was also an hour.  
Alan Greenberg:
An hour and a-- a little-- an hour and a quarter, I think, actually.  Or I am just wondering what-- if that wouldn't be perhaps a better time than trying to slip something in new that wasn't there already that groups are already scheduling around.  I mean what we're doing right now is what we said we wouldn't do, that is put new high-interest topics or cross-community topics in after the groups started doing their own scheduling.  So, I'm just giving you, perhaps, a potential option.  
David Olive:
Yes, Alan, thank you for that.  

Tanzanica, is there-- that a-- what timeframe would that be in on Monday?
Tanzanica King:
So that would be from-- excuse me, I've got to stare at this.  So we switched things around a little bit, but that would be the 9:00 to 10:15 block on Monday.  
David Olive:
Ah, 9:00 to 10:15.  I see.  
Tanzanica King:
And currently there are also GNSO working session starting at 9:00, RSSAC work session starting at 9:00.  So there are a couple of conflicts people would need to work out as well on that day.  
David Olive:
Okay.  Any other comments or suggestions?  Alan, thank you very much.  That's a good one for one that was maybe previously blocked or at least contemplated.  Maybe the GNSO--
Alan Greenberg:
It may be too late because we already canceled that, of course.  
David Olive:
Yeah.  I understand.  I understand.  

And so to Wolf-Ulrich's point of is 60 minutes enough, at least in the Monday slot we would be able to have 60-plus, right Tanzanica?  
Tanzanica King:
Correct.  And the original request was for this to be a 90-minute session.  I put into the block schedule in an attempt not to conflict with other things, stuck it into that 60-minute slot.  So Wolf is correct that is should actually be a bit longer session.  
David Olive:
Be a 90-- a longer session.  Okay.  
Tanzanica King:
Yeah.  
David Olive:
 Okay.  Do we see any other potential block for a 90-minute session at the moment?  

Alan points out in the chat, that's correct.  There will be, of course, an ICANN booth which will have some of the materials, not the interactive kind of commentary type, but that's correct about the Thursday session.  Allow people to have a better look at the information.  

Is there-- looking at the schedule again for Thursday as it is originally proposed, can that be lengthened by a few minutes, Tanzanica, or is it dead-stop after an hour?  I'm trying to get my--
Tanzanica King:
No, we can--

David Olive:
Thursday here.  
Tanzanica King:
We can make an adjustment to the timing on Thursday.  I know the question was asked in the chat, Marika asked is it supposed to be non-conflicted, this session.  I know that the goal of course is to make sure that as many people as possible can attend, but I think given the timing of the request and that everybody's already planning their schedules, I think it's really up to the groups whether or not they want to adjust their schedule to make sure they can attend.  So to answer that question a little better, no, it's not something where we're going to say people can't schedule against it, I think.  Would you agree with that, David?  
David Olive:
Yes, I would.  That's correct.  And I think in that case one could think of having it from 8:00 to 9:30, providing that 90 minutes of time.  And people can, in that sense, maybe be able to come in and come out depending on the various programs they're looking at, to stop at various tables to understand and listen to or ask questions about the diagrams.  But I think that might be the better approach to Thursday rather than, again, conflicting more with some of the other programs.  

Any other questions or comments on that?  Can we try to move forward with the session on Thursday beginning at 8:00 and going to 9:30 tentatively at this stage for that process flow session, information session and interactive discussion with participants who can attend? And no, of course it was not to be unconflicted.  We didn't want to do that and just probably to schedule it so that many people could, one, understand it, either at the booth and some information will be made available beforehand, as well as then an opportunity to further discuss the charts, how they were done and what they reflect and the actual work that we do.  

Okay.  I'm sorry, there's a question from Cherie in the chat.  Excuse me, did I miss that?  
Cherie Stubbs:
No, that's fine.  It was just an observation about conflicts so--

David Olive:
Ah, yes.  Thanks, Cherie.
Cherie Stubbs:
 Thank you.  
David Olive:
Thanks very much.  

All right.  Tanzanica, could we make that change at the moment and then we can circulate that around and hopefully there could be some other comments on that for Thursday's session from 8:00 until 9:30?  
Tanzanica King:
Yes, I will put that into the schedule, 8:00 to 9:30 on Thursday.  
David Olive:
Okay.  If there are no other discussions or comments, and you will see that in the next iteration of the schedule, I'd like to move on to the next item on the agenda, the cross-community session and planning for that.  The purpose of this item on the agenda is to again try to identify as we talked about earlier who will organize the session, how will they best integrate it with others who are interested, and what assistance you might need from staff that would be needed as we go forward.  And Tanzanica has presented in the packet of information the various sessions and we'd like to maybe-- Tanzi, would you want to go through it, each session, and then see if we have other discussions or more information to put into that?  
Tanzanica King:
Yes.  And the goal here really is to make sure that everybody is involved in figuring out how these sessions are going to be run or have the ability to participate.  We heard a lot of comments last time about things being sort of planned in silos and only by the groups who submitted the initial sessions, the initial topics, so we wanted to sort of provide some time for everyone to group together on these.  And also to find out what kind of support or things that we can help you with.  So I'm hoping that we can get some comments from-- on each topic that was submitted in terms of what's being planned.  Some of them have fairly good detail in the session format you'll see I've highlighted for each topic.  So we just want to see what the standing is for those and how everyone can come together to put those sessions together.  

So the first one, we have the cross-community discussion on next generation gTLD RDS policy requirements.  Do we have somebody from the GNSO or otherwise involved in planning for this session on the call?  

I'm going to take it-- silence, we might not.  I know there are a number of people who are currently at the GDD meeting so we have a few people who are not able to attend into the list.  Are there any comments from people who are not directly involved in planning this session that they would like to make?  
David Olive:
Again, according to the document we sent around, Chuck Gomes, Susan Kawaguchi, David Cake and Michele Neylon are going to be the session leaders.  And I think Marika in the chat indicated that she will be helping to support that session.  So I think that should be in good shape moving forward.  And we ask others from various community groups to take a look at that and see where you might indeed want to have input or involvement.  

With that, I wanted to-- I'm sorry.  If I could interrupt this flow a moment.  Nick Tomasso has his hand up and he may have wanted to comment on something.  Nick, would you care to say a few words or is there something in particular you want to convey?  
Nick Tomasso:
Thank you, David.  I just wanted to reiterate what Tanzanica said.  We want to make sure that you either have the resources within the SO/AC communities to run these sessions so that they are-- they meet your objectives and are productive for everyone and to determine what staff support you need to ensure that that happens.  So we are willing and able to provide staff support for these sessions.  Now obviously Marika has just said she'll handle number one, that session, and we have some others in the queue to take on the other.  So if you would be vocal about what you need from us we would very much like to hear that and we would very much like to support you in this.  So just let us know.  Thank you.  
David Olive:
Thank you, Nick.  Very good points because the support of ICANN organization and teams are multifaceted and requirements that you might need for A/V setup including the support of the meetings team is an important part of that as well.  So thank you, Nick, for that reminder.  

Tanzanica, I'm sorry.  Want to continue with number two?  
Tanzanica King:
Sure.  Number two is the Community Forum on Proposed Fundamental Bylaw Amendment.  There's a number of groups who are listed here.  Of course from the Empowered Community as-- in support of the session.  The format currently says (inaudible) audience participation similar to a public forum.  So another part of this to think about is really the logistics of how is the room going to be set up.  Do we need to prepare for microphones to be set up like we set them up for the public forum?  Those kind of things are also important to the discussion.  

And I also want to point out that also I haven't seen all of the GAC schedule so this may change, will be dependent on their schedule, but we are hoping to hold most of the cross-community sessions in the GAC room as we did last time since they've got full languages in that room and one of the set ups that's more conducive to a cross-community discussion.  Of course with the exception of at least on Wednesday for the first afternoon session.  So we will want to know what kind of different setups they think they need, whether it's a panel that's going to be up at the front of the room.  All of that needs to be considered for these.  

Are there any comments for this second one other than public forum?  I think that's pretty clear.  
David Olive:
Stephen, would you want to make some comments here or just continue to work within the groups of the Empowered Community Administration to work that out?  And with that we have some staff support from the policy team as well as others to assist there and in particular to Tanzanica's point about the logistics of the room that you may wish in creating and planning this session.  
Stephen Deerhake:
I would-- I'm happy to make some comments.  Stephen Deerhake for the record.  
David Olive:
Thank you.  Please, Stephen.  Please go ahead.  
Stephen Deerhake:
I would think that we're going to need mics set up so that people can come and ask questions.  We're also going to-- this is something the Board has got to sell to the community so I would assume that we would have a setup such that there would be at least a table with one or two board members present to make the pitch for the bylaw change and to be in a position to answer questions.  The role of the ECA in this is simply to facilitate this dialogue.  We really are not-- the bylaw's set up to ask a lot of questions, etc., etc.  It's for the community to ask the questions to the board.  So in terms of the actual physical layout, considering it's the GAC room it sounds like, I'm not quite sure how that would be set up but I'll give it some thought.  But we definitely have to make allowance for community participation via lining up and microphones, I would assume, and also for one or more board members to be present to make the case and answer questions from the community.  Thank you.  
David Olive:
Thank you, Stephen, for those comments and we'll note them.  
Tanzanica King:
Thank you.

David Olive:
Any other-- please, Tanzi, go ahead.  
Tanzanica King:
I just wanted to thank you.  I see Mark's comment in the chat that the GAC will be starting promptly at 9:00 after the session so it will need to be on time.  

The other option we have, of course, is to put it into a different room.  We have one other room if there's any concern about the GAC being able to start on time.  Or maybe it's more convenient since the GAC doesn't have to leave the room, but we'll hear.  

Go ahead.  
David Olive:
Thank you, Tanzanica.  Alan Greenberg, please.  
Alan Greenberg:
Thank you.  I just wanted to both support what Stephen said about people from the board being there to present the change and also note that the staff report on the public comment on the proposed changes will be due middle of May and so people should be able to talk about any changes that have resulted from the public comment or any additional information that's being provided because of the comments.  I mean, in theory, this is the meeting at which we're supposed to be able to come out of it and then each AC and SO and the Empowered Community make a decision.  So as perhaps unsubstantive as this particular change is, I think we want to establish the process by which we-- these can be useful sessions when we have something more controversial than this one might be.  Thank you.  
David Olive:
Thank you, Alan.  Good point about establishing a process or a program on how this will be worked.  And we thank Stephen for your other comments on the need for some board participation to explain the changes, as well as a setup that would allow people to come up and ask some questions, and also that public comments would be completed by then and provide another input to the session.  So thank you very much.  

Thomas Schneider you're next.  
Thomas Schneider:
Thank you.  I'm sorry, I was-- I'm traveling so I'm trying to remain connected on the Adobe.  I have a question regarding that session on Monday morning that is planned for, if I get this right, from 10-- sorry, 9:00 to-- this 75 minutes.  I don't see this in the paper that you sent out, but I see it actually in our internal GAC one-pager.  And there's a rejection action (inaudible) I do not really understand perfectly the (inaudible) session for the community forum and-- because that is a challenge for us because we basically have (inaudible) openings there as somebody has already noted in the chat and we would-- that would mean that we would have to reschedule all our-- so what is the purpose of this?  I somehow missed that.  If you could quickly in a few words explain this to me that would be nice.  
David Olive:
Thank you, Thomas.  The-- this was a suggestion by the ccNSO to have how the Empowered Community can exercise its rights under the ICANN bylaws.  And Katrina talked and sent a note around to the group saying that there didn't seem to be a top priority interest by the community on this and that they would just move it to one of their morning sessions of which all could be invited.  And to that extent, I haven't seen yet when they would reschedule that or schedule that, but that Monday session is no longer there, Thomas.  And maybe Katrina has some other comments on that.  
Katrina Sataki:
Thank you, David.  Yes, you are absolutely correct in summarizing the change and, yes, we're having it on Wednesday-- yeah, on a smaller scale.  Just how are we going to handle it with the ccNSO and this exercise works well then-- and if there is either some other SO/AC then we'll be happy to look at it on a larger scale on one of the-- during one of the upcoming meetings as a cross-community session.  But at this point it's-- yeah, it didn't seem to trigger any interest and taking into account all the-- a lot of work it would require so we decided to test it first (inaudible).  But anyway, everybody is welcome.  
David Olive:
Thank you, Katrina.  Does that answer your question, Thomas?  
Thomas Schneider:
Yeah, I think it-- so this is no longer on the schedule for the time being, is that right?  
David Olive:
It is no longer on the Monday schedule and the ccNSO will plan something in their morning sessions, I think it's probably morning sessions.  Probably Wednesday is their planning at the moment according to Katrina.  
Thomas Schneider:
Okay.  And there's nothing planned on Monday morning apart from the welcoming (inaudible).  
David Olive:
No.  Tanzanica, can you confirm?  
Tanzanica King:
Yes.  So the-- now for the Monday morning we discussed having the Process Flow session run from 9:00 to 10:30.  
David Olive:
But that was Thursday, I thought.  
Tanzanica King:
Sorry, am I saying it backwards?  Yes.  Ignore what I just said.  Sorry.  
David Olive:
Yeah, that was Thursday.

Tanzanica King:
That is Thursday.  
David Olive:
Okay.  Thank you.  
Tanzanica King:
It's early in the morning.  
David Olive:
Okay.  Thank you, Thomas.  Thank you, Tanzanica; and Katrina for your explanation.  

Alan Greenberg your hand is up.  Please.  
Alan Greenberg:
Yes, thank you.  Just on the Fundamental Bylaw session I would suggest that-- I think Stephen is leading this and I think you need names, not groups, as session leaders to make sure that we don't have any problems.  If Stephen wants-- or any of the other people on the administration, to be actively participating I'm sure he'll directly finger us and get us involved.  But I really think it's important that we identify people to take charge of sessions, not groups.  And--.

David Olive:
Alan, thank you for the nomination.  Stephen, do you accept the nomination?  

Thank you very much.  In the chat he accepts and we'll put the name down there and see if he's other representatives want to be part of that or named.  In any case, they'll probably be there and involved.  So thank you for that.

Okay.  Should we go on to number three, Tanzanica?  The privacy-- data protection, excuse me.  
Tanzanica King:
So this one, I know that we have Nigel I believe on the call who is involved in supporting this session, as well as-- I thought I saw in the chat someone referring to--
David Olive:
Joke.  Joke Braeken.  
Joke Braeken:
Yep.  
David Olive:
Yeah.  
Tanzanica King:
Supporting this session as well.  So happy to hear from staff or community on this in terms of the planning.  Right now we just have moderated discussion simply with panel.  

While we're waiting to see if anyone wants to comment, I also want to make the point that everyone can feel free to e-mail me, set up a time, 10 minutes even, prior to the sessions to discuss some of the logistics.  Obviously the sooner the better.  But in terms of whether you need microphone handlers or microphone set up public forum style so people can walk up and build a line, that kind of a thing.  

Any comments from staff or anyone on the GDPR session?  
Nigel Hickson:
Yes.  Good afternoon.  It's Nigel here.  I mean I've been asked to, as you say, support this, really only because of my involvement in the policy area and because of the session we did at Copenhagen.  But obviously this has been imposed by the community so I mean some thinking has already gone into it.  So I'm obviously happy to coordinate with whoever.  Ad Peter Vergote (ph) is down as proposing this and other people have no doubt been thinking about it.  So happy to work with anyone that's been thinking about it and perhaps discuss the way it's organized.  And as you say, I think there will be a lot of interest.  We had a session here in Madrid this morning on this.  That was an awful lot of interest on the GDPR and I think the expectations are going to be fairly high for this session and we will need, I suspect, mic people sitting on the microphones and things like that.  Thanks.  
David Olive:
Thanks, Nigel.  Vicky.  I'm sure we'll have some comments from her stakeholder group.  Vicky, please.  
Vicky Sheckler:
Thank you.  I just wanted to note that in the chat I and Farzaneh had volunteered to help with this planning.  I don't know if anyone else (inaudible) already.  I haven't seen anything much beyond the papers on what this panel's going to cover or who the panelists might be.  So Nigel, I'm wondering if you've talked to Peter and have any further insight you can share now.  And then also just a reminder that at least Farzaneh and I have volunteered.  
Nigel Hickson:
No.  I mean I'm-- so we've said, Vicky, that this has all happened in the last few days, but I guess we ought to probably (inaudible) set up a call and have a chat about it perhaps.  Sorry.  I mean Greg has just put in the chat as well as being interested in that.  
Vicky Sheckler:
Nigel, if I could ask you to take the lead in setting that up that would be awesome.  
Nigel Hickson:
Well, yeah, I'm happy to do so.  
David Olive:
Well I think-- yeah.  I think-- Nigel was going to help with it and be there but I think Joke from the ccNSO is also going to be--
Nigel Hickson:
Yeah.  
David Olive:
A point of contact.  
Vicky Sheckler:
Okay.  
David Olive:
I think that might be the-- we'll start it that way if we could.  
Vicky Sheckler:
Okay.  
Nigel Hickson:
Yeah.  
David Olive:
Let me go to Joke to talk a little bit about that and then Greg Shatan.  Joke, please.  
Joke Braeken:
Thank you very much, David.  Yes, indeed.  So this proposal was indeed submitted by the ccNSO.  One of the co-chairs of this session will then be Peter Vergote from .be, but he will not be the only one chairing this session.  We are currently involving also different other groups and defining the schedule and the outlook of this program, making sure that it's truly a cross-community session involving also the other groups as well.  That is why I put also earlier in the chat that if anybody wants to be involved in this session please send an e-mail to the ccNSO secretariat e-mail list and we'll follow up with you.  Thank you.  
David Olive:
Thanks, Joke.  Greg Shatan, please.  
Greg Shatan:
Thanks.  Greg Shatan for the record.  And just want to sound maybe a caution I've sounded before, a concern that suggesting a session and having that session be approved for one of these cross-community unconflicted topics should not be confused with owning that session.  I do appreciate that efforts are being made to make that a multistakeholder planning team and a multistakeholder perspective.  Hopefully it will be reflected.  The previous GDPR panel was not a shining example of this paradigm.  Ownership was continually asserted by those who had proposed it.  And we've had that before (inaudible).  I think for this to be successful it can't be a one-sided or owned proposal.  And I think we need to look particularly for people who are looking pragmatically, critically, at the GDPR and how compliance can be achieved in the various different ways for different types of parties rather than just a [worshipful] session about maximizing the effects of the GDPR.  Thanks.  
David Olive:
Thank you, Greg.  And Alan, you're next.  And we see a comment by Farzaneh in the chat.  The purpose is not--
Alan Greenberg:
Thank you.

David Olive:
To have someone own but to have someone help organize across the groups.  Alan, please.  
Alan Greenberg:
Yeah, thank you.  I both strongly agree and disagree with what was just said.  If someone's going to propose it, I think they have to take ownership because rarely does someone else step up and say that's a great idea.  I'll do all the work.  But that doesn't alter the fact that for these cross-community type sessions, if you propose a session then you've got to give a balanced view of the various issues, if it's the type of issue with-- where there are different positions such as this one and you can't use it just as your bully pulpit to push whatever you're trying to push.  So I don't see how we can avoid having the people who are proposing it take responsibility, but that doesn't remove their responsibility of making it a balanced, useful session for everyone.  Thank you.  
David Olive:
Thank you, Alan.  
Greg Shatan:
This is Greg.  If I could just--

David Olive:
Greg.
Greg Shatan:
Briefly respond.  
David Olive:
Yes, please, of course.  You're next.  
Greg Shatan:
One way we can deal with ownership is to make sure that those who claim ownership by dint of proposing it cede ownership, or ownership in part, of the panel preparation and choosing.  And I think that we need to have a method and practice for dealing with situations where that did not happen.  In retrospect, that was another problem with the GDPR panel.  But I think we (inaudible) facilitated and a mutual ownership with didactic and positional (inaudible) ownership is the problem.  The first type of ownership I agree.  It's wonderful if anybody wants to plan a fair and balanced session.  But for anybody who watches FOX News in the United States or elsewhere, they'll know that the words fair and balanced are often honored in the breach.  

So the idea is not that whoever proposes this should walk away and leave it to some ethereal being to plan it, but rather that by proposing it they are not owning the slant or the stacking of the panel.  So in this case we have several volunteers, at least three here and Nigel as well, and then I guess Peter Vergote and someone else perhaps from registries, I guess as one of the more affected parties, along with registrars, perhaps should also be involved in planning this.  But we need to make sure that it is not jealously guarded as a position presentation because we can't use these unconflicted slots for personal dog-and-pony shows of particular stakeholder groups.  In retrospect, perhaps I should have gone to the ombudsman regarding what I saw happen, but haven't done that before.  But I think either this group or some other-- or the ombudsman or the (inaudible) should be the place to go if we feel that someone is hogging the ball on the planning of the project.  Thanks.  
David Olive:
Thank you, Greg.  Nigel and then we'll move to the next topic.  Nigel?  
Nigel Hickson:
Yeah, thanks very much.  And I mean absolutely, Greg.  I think it needs to be carefully (inaudible).  The only observations I'd make are (inaudible) from the discussions here this morning in Madrid which, as I said, showed a lot of interest in this.  I'm not saying they'll actually determine what was discussed necessarily in Johannesburg, but I think-- I do believe there's certainly is an expectation from many of the folks here that by Johannesburg some (inaudible) might be given by the organization by (inaudible) and others on this to be a (inaudible) something.  And I agree, it shouldn't-- it's not a session like the one we had in Copenhagen (inaudible) anyone needs to preach about (inaudible).  It's just really a more practical session I would've thought.  But anyway, I'll certainly discuss things with (inaudible) and Joke and-- yeah.  Thank you.  
David Olive:
Thanks, Nigel.  Greg, is that a new hand?  
Greg Shatan:
Old hand, sorry.  
David Olive:
Thank you.  Thank you.  And we appreciate your comments about making sure that people are included and different views are presented and that, in this particular topic, there is of interest across many groups that it shouldn't be a platform for one view or another, but more information sharing of what it is and what it means for the ICANN community.  So thank you very much.  

With that we'll move to number four, geographic names.  Tanzanica?

Tanzanica King:
Yes.  So the geographic names.  As you all know, there's two different days.  There'll be a 90-minute session on Tuesday afternoon and then another session, which will take up two 90-minute blocks, on Thursday at the end of the day.  This one, it's already noted in the document that they would like to do a first session that's led and moderated by a third party, possibly Avery or Jeff, who we heard from in the public forum on the topic while we were in Copenhagen.  So I would imagine that is probably still the case, that he will moderate it.  And then a second part on Thursday where the group will have gone and taken everything from the first session into consideration and come back with new information to present on that day.  

Are there any-- and Marika I know in the chat says it will be a continuation of a webinar held last month.  So I think this is fairly straightforward, but are there any other comments or notes that we should take about this or participation coming from other groups, or people, I should say?  

I also note Greg's comment in the chat that we need to have some sort of monitoring of the session planning.  I think that is a good point and that's sort of why we wanted to at least start this process of getting everyone to make comments and let the group know where planning for these sessions stands.  I will do my best to find each staff person and community person who are going to be leading these sessions and get those into our notes and following up to see where planning is and reporting back to the group.  

To the question about interpretation for these sessions, yes, there will be interpretation for the sessions that are in the-- that can be held in the GAC room.  Obviously we will have all UN languages.  And for sessions that need to fall into our second room that we're preparing we'll have at least three languages.  
David Olive:
Olof, your hand is up.  Please.  
Olof Nording:
Yes, indeed.  And it is connected to Mark's question.  Does this go for the Thursday morning session as well?  Because please note that we do have a conflict there.  And while it was recognized that there could be other sessions, but of course-- I mean if the GAC room is necessary for the Thursday cross-community session, well, we have got a problem and a conflict.  So was that the intention or is there an alternative for the room for the cross-community session on Thursday morning?  
Tanzanica King:
So Olof, we have an alternative room that is available for that.  If the GAC is in session and we need to run any of the cross-community sessions we have another place to do that.  The preference for the GAC room, of course, is primarily that that will be the only room that has all of our six languages available.  But we have arranged to put interpretation into a second room.  It will be limited to three languages, but we will have that available for any of these sessions.  
Olof Nording:
Excuse me for drilling down in this, but the structure and the organization of the cross-community session, the [haba baba] cross-community session will be slightly different.  So will that call for simultaneous interpretation?  
Tanzanica King:
We will do interpretation for that session, but it doesn't-- again, it doesn't have to be in the GAC room.  
Olof Nording:
Okay.  
Tanzanica King:
Yeah.  It's completely up to the GAC.  
Olof Nording:
Okay.  Thanks.  Thanks.  And excuse me for hanging on to the (inaudible).  
Tanzanica King:
No, it's an important question.  
David Olive:
Yes.  It's good to raise these things so we know early on.  So thank you very much.  

Alan Greenberg, your hand is up.  
Alan Greenberg:
Thank you.  It sounds like the alternate room is the ALAC room.  Is that correct?

Tanzanica King:
No.  Actually--

Alan Greenberg:
No?  Okay.  
Tanzanica King:
No.  We've--

Alan Greenberg:
Okay.  
Tanzanica King:
Took a step to make sure--
Alan Greenberg:
So there'll--

Tanzanica King:
That we don't impede on any of your schedules.  So we have a--

Alan Greenberg:
Okay.  
Tanzanica King:
Second room.  Yep.  
Alan Greenberg:
 So there is a third room with translation-- with interpretation.  
Tanzanica King:
Yes.  
Alan Greenberg:
Just wanted to make sure that-- avoiding a conflict with the GAC.  We don't have a conflict with the ALAC.  Thank you.  
Tanzanica King:
I wouldn't do that to you.  
David Olive:
Okay.  Should we move to number five?  
Tanzanica King:
Yes.  So number five is the operational side of the ICANN ops plan and budget.  This one also submitted by the ccNSO, but lists Giovanni as a session leader.  And just some moderated discussion with a panel consisting of relevant ICANN staff, registries, registrars and main financial contributors.  So this one in particular I would also offer if some assistance is needed to invite the appropriate staff if we can help on that end.  And if anyone else wants to be involved, who should be listed as the primary planners for this session that's going into my list of responsible parties?  
David Olive:
Other comments or questions about that?  We will try to reach out and make sure that we have more details from Giovanni and the others from the ccNSO who suggested this and we'll work with them.  
Tanzanica King:
Okay.  If there are no comments on that one then we can move to our last one.  We're doing perfect on timing here.  

Number six is who sets ICANN priorities.  This one has Jordan Carter listed as a session leader.  The format is fairly clear with an intro and a panel discussion, as well as some interaction with participants to answer some questions on who sets priorities.  I know this one in particular is the one that the GAC changed their communiqué so that they will be running communiqué later so they can participate in this one.  Is there any other participation or desire for participation in the planning for this session that we should talk about here?  

Is the GAC going to be involved in development of this session?  I'm only asking because of the decision to move the communiqué in order to attend.  Are there any other groups who want to participate in the organization to this session?  I keep saying groups and I mean people.  

If I said we were going to take this session off the schedule would somebody volunteer to plan it?  

No one's taking the bait, David.  
David Olive:
I understand that.  And what-- we will reach out to Alejandra, Jordan and others in the ccNSO on that very point, as well as some GAC contacts, and we'll see if they are going to be intimately involved and involving others in that session.  
Tanzanica King:
Great.  So I will reach out to everyone.  And as I said, I will prepare a summary of who is directly involved in planning for each of these sessions.  And I will try to keep the entire group informed on what's happening, as well as meet with anybody on site or beforehand to talk about the setup and getting organized.  
David Olive:
Right.  And thank you.  And this was again the-- we're talking about the topic number six, Greg; who sets ICANN's priorities.  And to that extent, for all six of these cross-community topics we will be sending a communication to everyone filling in some of the blanks of either ICANN or support and/or the organizers and session leaders as we've known them, and volunteers throughout-- who volunteered for this during this session so that people know and continue to be aware of and have opportunity to be part of each of those sessions.  

Okay.  
Tanzanica King:
If there are any other comments or questions about planning for these please don't hesitate to reach out to me individually if you are unable to bring things to light on this call.  That's it.  
David Olive:
I see-- Farzaneh, is this related to this topic or you want to do something under any other business?  
Farzaneh Badii:
No, I just to wanted to (inaudible) other business.  I just put my hand up so that (inaudible).
David Olive:
Okay.  I will move to that right-- in a moment.  Thank you.  

So with that we will, again, do a communication summarizing the participants, the organizers, the session leaders and staff assistants, if you will, and we'll move from there.  

With that I would like to-- if there are no other comments on the six sessions we'd like to move to any other business and I'd recognize Farzaneh who had her hand up.  Farzaneh, please.  
Farzaneh Badii:
Thank you.  I'm very sorry I'm raising it at this stage.  I had to step out of the meeting.  In the beginning I noticed that we have a session organizing part of the NCSG outreach session in the morning.  And I have to say that-- so we first-- this is supposed to be a policy and outreach meeting.  We have reduced the outreach hour down to 30-minute slot, timeslot for us to do a policy outreach, so half an hour.  And then during even the half an hour we have a conflicting session that some people might want to attend and might not want to-- and might not be able to attend our outreach.  So I'm really amazed by how we are valuing outreach in this meeting.  And it's (inaudible) the NCSG outreach session and I don't think-- and I think other stakeholder groups and constituencies might want to also do outreach at the allocated slot and I don't think anything should be organized in conflicting with our outreach session.  After all, it's a policy and outreach meeting.  It was supposed to be (inaudible).  
David Olive:
Thank you, Farzaneh.  Any other comments on that point?  Even though we know the scheduling is a challenge for us all and that we always-- don't always have unconflicted times to do that, but we're trying to be as understanding and sensitive to that.  And that's why across those four days we'll have at least some opportunity, plus in various discussion sessions, which maybe you could bring some of your newcomers or newly interested community members to be involved in a working group or in a session throughout the program under the guide, if you will, or tutelage of one of your group's leaders or a combination of leaders and that could be another way of accommodating that.  

Tanzanica, your hand's up.  Please.  
Tanzanica King:
Yeah.  Just a couple comments about the outreach portion.  So we did notice that most groups want to take advantage of the extra hour included into the block schedule.  We could see that coming.  However, the other reason that we have that second room with the interpretation is to provide space for those outreach sessions.  And I know that Janice, for instance, was planning to do fellowship sessions throughout the week.  And so I think the idea is that those involved in doing direct outreach sessions in the mornings can still do that, we've provided space for it, and then go throughout the day to participate in the different sessions that are being held by a group, as I think David referred to.  
David Olive:
Okay.  In the any other business category, other matters to be raised or shared at this stage?  I have-- hold on.  Nick Tomasso, please.  
Nick Tomasso:
Yes.  Just one final comment, David, and that is we are planning for a community briefing on the Johannesburg meeting.  It's tentatively scheduled now for May 15th.  So if anyone from this group would like to join that we'll look forward to seeing you there.  Thank you.  
David Olive:
Thank you, Nick, and we'll send out a reminder to this group and other SO/AC groups so they can join in on that session on May 15th.  And we'll have more details on that shortly.  

The any other business I would like to raise is that we-- in terms of a next call for this group.  We had originally scheduled it on the 19th of May but wanted to make it earlier.  Thus this call today.  And we would propose that unless there is something urgent that we need to consult you with, a challenge or a scheduling matter, that we would not-- we would do that through e-mail and not have another call like this one unless absolutely needed.  And I just wanted to make sure that that was okay with this group or did they want to have another call like this.  In the end of May, early June I know scheduling gets to be a challenge.  

Nick, is that another hand or an old hand?  
Nick Tomasso:
That's an old hand, David.  Excuse me.  
David Olive:
That's okay.  Thank you.  

So if there's no objection we will continue to share and communicate with you via e-mail relating to the cross-community discussion topics any other changes in the schedule - the final proposals of the various meeting requests are due at the end of this week - and not burden you with another call unless absolutely necessary with a challenge to the program that is I think now taking shape.  And I appreciate the cooperation and collaboration of the various groups to try to lessen conflicts and encourage discussions and inputs into the various programs that are being proposed that you see on the scheduling to date.  

With that I will of course share with you the chat discussion here, the transcripts and the recordings.  As soon as they're available we'll post them again on the SO/AC site and we will continue with the planning going forward.  And we thank you for your cooperation.  

Nick, Tanzanica, any last comments?  
Tanzanica King:
No, just to say thank you for all your comments and please feel free again to contact me with additional information for planning the cross-community session.  And have a great day, evening, morning or afternoon.  
David Olive:
Yes.  Thank you very much.  We'll be communicating with you next-- soon via e-mail.  With that, thank you very much and goodbye.  
