
- Access to ongoing 
operational, technical, 
and financial supports 

- Accessible registry fee 
structure to diverse 
business models

- Stable, secure, 
sustainable, and 
successful registry 
operator

Understanding Consideration Decision

- Understanding of DNS, 
TLDs, and their 
relevance 

- Understanding of 
obligations and 
benefits of an RO

- How to participate in 
ICANN

- How to participate in 
ASP, UA, gTLD 
Program

- Eligibility for ASP

- Understanding of the 
process, risks, timeline

- Accessing available 
support

- Convincing 
leadership/investors

- Decision to submit a 
gTLD application
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Great to 
know there is 
support for 

new registries

- Learning about New 
gTLD Program (costs, 
effort, time)

- Considering value of a 
gTLD in their context

- Preparing an application

Contracting & Delegation

- COI, contracting
- Testing, delegation 

Ready to 
launch! 

Sustainable RegistryAwareness

- Knowledge of DNS and 
ICANN existence

- Why UA is important and 
the current state; aware 
that gTLD Program is 
happening

- Heard there may be 
support available 
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How is a 
gTLD relevant 
to our work?

What do 
we need to 

know to 
apply?
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How do we 
manage start-up 

costs?
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We have 
resources to 
help us get 

started

Communications, 
Outreach & Engagement

ASP Fellowship Training  
Applicant Counselors  

Pro bono services 

ASP Fellowship Training    
Applicant Counselors  

Pro bono services

ASP Fellowship Training  
Applicant Counselors 

Application Fee 
Reduction 

Mentorship          
Applicant Counselors         

Mentorship   
Reduced/waived base 

RO fees

Example ASP Applicant Journey

The 
application 

process was 
accessible and 

predictable

Applicant has 
applied & qualified 

for ASP

Application 
counselors & 

pro bono 
services 

helped us 
apply

Grateful for 
ongoing access 

to resources 
and the ICANN 

community

Excited we 
qualified for 

support! 

gTLD Application 
Submitted
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