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[bookmark: _heading=h.gjdgxs]Introduction – UASG Communications Working Group 
This document provides a summary of work accomplished based on UASG’s FY21 Action Plan.  

Progress status indicators, as of 9 April 2021:
	
	Completed

	
	In progress

	
	Under planning or contracting

	
	Not started


[bookmark: _heading=h.30j0zll]FY21 Project Status 
	#
	Task
	Budget (USD)
	Status
	Comment

	C1
	Develop Comms plan
	0
	
	In planning.

	C2
	Develop comms for reaching out to Programming language library maintainers
	0
	
	UA Messaging
document completed; being used in outreach.

	C3
	Publish case studies with comms partner
	25,000
	
	In planning and progress.

	C4
	Review and implementation UASG.tech website
	5,000
	
	In planning.

	C5
	Organize a strategic comms partner – Edelman
	25,000
	
	Partner on-boarded and supporting comms work.

	C6
	Maintain social media presence of UASG
	0
	
	Ongoing

	C7
	Translation of relevant reports and case studies
	10,000
	
	Ongoing as requested by the community.



FY22 Proposed Projects 

	#
	Task/Project
	Budget (USD)
	Description


	C1
	Develop Strategic Comms Plan
	[bookmark: _GoBack]
	Develop a strategic communications plan for the UASG/UA that will review and study objectives, key audiences, messaging and communications channels to reach the defined stakeholders

	C2
	Content for communications channels: Explainer videos
	10,000 (estimated cost)
	3 explainer videos (animated), 1-2 mins explaining UA/EAI issues in English with subtitles in the 6 UN official languages 

	C3
	Organize a strategic comms partner – Edelman
	50,000
	UASG communications/content development and production (3-5 Blogs, 2-3 Case studies, etc.) and Ad-hoc support

	
	Organize a strategic comms partner – Edelman: Newsletters, UA publications in mass media
	?
	Develop UA Newsletters monthly; 
Develop 2-3 UA materials to publish in mass media (e.g. interviews, press releases)

	C4
	Review and develop UA/EAI content/online materials
	
	Review and develop content to support UASG, UA WGs activities and projects, for online channels (e.g. website, social media, UA community channels)

	C5
	Translation of relevant reports and case studies
	10,000
	

	C6
	Maintain Social Media presence of UASG
	0
	

	C7
	Maintain UASG.tech website
	
	Hosting service

	C8
	Review and implementation of UASG.tech website
	5,000
	

	C9
	Reach-out and present the UASG/UA community in the national, regional IG forums/events
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