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Work Item: <UASG Work Item Title>  
Ver.: yyyy-mm-dd
Purpose
List 1-2 paragraphs on the background and motivation for undertaking this work.  

In addition, the following should be included.
· Coordination Group proposing the work item:   (e.g. Measurements Coord Group)
· Reference to the Action plan:   (e.g. FY20)
· Reference to work item(s):   (provide complete list; e.g., C15 and C21 in action plan or “this work item contains activities not in action plan”; in the latter case indicate the activities in the description of work which are not in the action plan)
Description of Work
Include at least 1-2 paragraphs describing of work to be conducted, clarifying the scope of work to be undertaken. For complex work items, more details may need to be specified.  This will be used as part of the contract.  
Deliverables
Provide an itemized list of the complete set of deliverables expected from this work item.  A tentative timeline for deliverables can also be optionally provided.  This will be used as part of the contract.  
Timeline
What should be the preferred starting date and ending date of the work item.  This period should be within a financial year.  This will be used as part of the contract.  
· Tentative start date: 
· Tentative end date:   
History (if any)
Referring to a previous work item or contract, briefly describe if the current work item is in continuation or repetition of a previously contracted work item.  

In addition, the following should be included.
· Title of work item issued:   (e.g. Measurements Coord Group)
· Reference of work item issued:   (e.g. FY20 – C15)
· Current status of deliverables: 
· Comments on effectiveness of previous work item:

Proposal Submission
The proposal should be submitted to: UAProgram@icann.org before the submission due date.  The proposal should include the relevant expertise and experience of the contractor, the proposed methodology for conducting the study, an overall plan of work and the intermediate and final deliverables. The proposal should also include the total project cost.
Conflict of Interest

To help avoid any perceived or actual conflict of interest (COI), UASG leaders, UASG Ambassadors, members holding working group’s leadership positions in the UASG, and any organization(s) affiliated with individuals in these UASG roles, are prohibited from participating in the SOW. In addition, ICANN org COI applies.

References and Resources
The contractor should review the UASG published documents inventory available in the UASG website: www.uasg.tech.       
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