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To help inform message development, below are a few topics we recommend getting stakeholders’ thoughts on. Below is an initial list that we can add to collectively, and then narrow down to 5 – 6 questions that we ask each stakeholder.

1. Talk to us about the primary audiences [developers and email administrator] you need to communicate with. Who are they and why are they important? 

2. What is your elevator pitch for the need for Universal Acceptance? How do you tailor it for developers? For email administrators? 

3. Beyond awareness, what are you hearing are the biggest technical and business challenges for Universal Acceptance with developers? With Email administrators? 

4. What do you see as the solves for the (above) challenges?

5. What are you hearing from developers and email administrators on what they are most excited about with Universal Acceptance? 

6. What has you most excited about Universal Acceptance? 

7. What are three things you want your audience to remember about Universal Acceptance?

8. [If relevant] As a current/former developer/email admin where do you go to learn about best practices, new industry information, etc.?

9. Thinking in headlines: What’s your ideal headline? What do you want written about Universal Acceptance? 

10. What does success look like a year from now?


