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Work Item: <UASG Work Item Title>  
Ver.: yyyy-mm-dd
Purpose
List 1-2 paragraphs on the background and motivation for undertaking this work.  

In addition, the following should be included.
· Coordination Group proposing the work item:   (e.g. Measurements Coord Group)
· Reference to the Action plan:   (e.g. FY20)
· [bookmark: _GoBack]Reference to work item(s):   (provide complete list; e.g., C15 and C21 in action plan or “this work item contains activities not in action plan”; in the latter case indicate the activities in the description of work which are not in the action plan)
· Suggested budget:   (e.g. USD 5,000)
Description of Work
Include at least 1-2 paragraphs describing of work to be conducted, clarifying the scope of work to be undertaken. For complex work items, more details may need to be specified.  This will be used as part of the contract.  
Deliverables
Provide an itemized list of the complete set of deliverables expected from this work item.  A tentative timeline for deliverables can also be optionally provided.  This will be used as part of the contract.  
Timeline
What should be the preferred starting date and ending date of the work item.  This period should be within a financial year.  This will be used as part of the contract.  
· Tentative start date: 
· Tentative end date: 
History (if any)
Referring to a previous work item or contract, briefly describe if the current work item is in continuation or repetition of a previously contracted work item.  

In addition, the following should be included.
· Title of work item issued:   (e.g. Measurements Coord Group)
· Reference of work item issued:   (e.g. FY20 – C15)
· Budget:   (e.g. USD 5,000)
· Current status of deliverables: 
· Comments on effectiveness of previous work item:
Recommendation
This section will note the summary of decision of the work item by the UASG leadership team.  Any changes from above should be explicitly noted.


N.B.:

ICANN org will follow its internal processes for approval of the recommended work item.  ICANN org will choose appropriate vendor, negotiate the final contracting amount and contract the vendor as per the details provided in the work item, as amended and approved by UASG leadership. 

To address possible conflict of interest, decision makers in UASG, including elected leadership team and selected coordinators for each coordination group and their organizations are not anticipated to bid for work items recommended by UASG.  Details TBD.

ICANN contracts normally require ICANN’s intellectual property rights on work products created, including software, reports, etc.  The work undertaken by UASG will also be under the same contractual terms.
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