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Work Item: Evaluation of Major Email Software and Services
Ver.: 2019-11-22
Purpose
The purpose of this work item is to create the following deliverables as per the UASG EAI Working Group Charter and UASG Action Plan:

5. Undertake review of email technology and services to determine the degree of their support for EAI, in conjunction with measurements working group

This work is proposed by the UASG EAI Working Group https://community.icann.org/display/TUA/UA-EAI+WG 

These work items map to the following entries in the action plan:

	#
	Action Plan Item(s)
	Action Plan Item Summary

	5
	M4, E3
	Readiness Evaluation, Inventory & status


Description of Work
<This is a topic for discussion in the work group>

1. Review the outputs of the Inventories and Terminology work item.  If that work item is not yet complete, ensure that any applicable outputs from this work item are included in that work item.
2. Review UASG021A and UASG021B.  The methodology laid out in these documents will be executed in order to perform portions of this work item.
3. Do research on which top 5-10 email components or systems should be tested according to the method of UASG021A.  Make sure that any components or systems already tested in UASG021B are not tested again unless meaningful changes have occurred.
4. Create final report.
Deliverables
<This is a topic for discussion in the work group>

· List of top email software and services
· Incorporation of the above into applicable inventories
· Test results in TBD format
· Report in format similar to UASG021B.
Timeline

<This is a topic for discussion in the work group> 
What should be the preferred starting date and ending date of the work item.  This period should be within a financial year.  This will be used as part of the contract.  
· Tentative start date: February 2019
· Tentative end date:  June 2019
History (if any)
[bookmark: _GoBack]UASG021A and UASG021B.
Recommendation
This section will note the summary of decision of the work item by the UASG leadership team.  Any changes from above should be explicitly noted.


N.B.:

ICANN org will follow its internal processes for approval of the recommended work item.  ICANN org will choose appropriate vendor, negotiate the final contracting amount and contract the vendor as per the details provided in the work item, as amended and approved by UASG leadership. 

To address possible conflict of interest, decision makers in UASG, including elected leadership team and selected coordinators for each coordination group and their organizations are not anticipated to bid for work items recommended by UASG.  Details TBD.

ICANN contracts normally require ICANN’s intellectual property rights on work products created, including software, reports, etc.  The work undertaken by UASG will also be under the same contractual terms.
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