SECOND ACCOUNTABILITY AND TRANSPARENCY REVIEW TEAM 

WORK STREAM 4 REPORT
20th June 2013

The work stream has had the following calls:

  Call 01 - Friday, 31 May - 13:00-14:00 UTC
  Call 02 - Tuesday, 4 June - 18:00-19:00 UTC
  Call 03 - Thursday, 13 June - 14:00-15:00 UTC
  Call 04  scheduled for  Tuesday ,18 June was cancelled to allow time for reading assignment

During this calls we have accomplished the following:

1. Finalized on key issues for work stream 4

i.  Looking at the recommendations of the three other groups – ICANN’s interpretation of review team recommendations – ICANN’s implementation of the recommendations.  Asking the question: “Does it satisfy the standard outlined in the affirmation?” 

ii. Review the Board and staff process used to review, implement and oversee recommendations of review teams.

iii. Review actions of the Board and staff in ensuring public interest 

iv. Accountability + Transparency = Legitimacy towards Governments and the larger Internet.  How is ICANN outreach doing?  Where it going? 
2. We have identified some reference material and asked staff to assist in identifying specific documents for the team to read.
3. We have agreed on guiding questions to use in getting more information on issues being addressed that can be developed into more specific questions depending on the target audience.
i. What processes have been established for implementing and overseeing recommendations of the review teams?

ii. What did you learn?

iii. What worked well?  What did not work well?  What adjustments had to be made?

iv. What improvements were made in the subsequent review processes?

v. How did staff and Board ensure that public interest was addressed after the implementation was completed?

vi. What Metrics or success criteria was established?  How processes can   be verified in an accountable and transparent way?

vii. What review methods for continual assessment have been considered and adopted/ applied?

viii. How has efficiency, effectiveness and legitimacy been factored into the review processes?

ix. To what extend has transparency been factored in as a default condition?

x. How ICANN can be effective and efficient while improving full multi-stakeholder participation, accountability and transparency?

4. We have made the initial reading assignment for discussion at the next call.
